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Main objective of the project Innovation

Project Title SOCIAL INCLUSION OF REFUGEE YOUTH
THROUGH SOCIAL ENTREPRENEURSHIP

Project Acronym SIRSE

SOCIAL INCLUSION OF REFUGEE YOUTH

Project Title in English THROUGH SOCIAL ENTREPRENEURSHIP

Project Start Date (dd-mm-yyyy) 01-06-2019
Project Total Duration 24 months
Project End Date (dd-mm-yyyy) 31-05-2021
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Erasmus+

Please provide a short summary of your project. Please recall that this section (or part of it) may be
used by the European Commission, Executive Agency or National Agencies in their publications. It
will also feed the Erasmus+ Project Results Platform.

Be concise and clear and mention at least the following elements: context/background of project;
objectives of your project; number and profile of participants; description of activities; methodology to
be used in carrying out the project; a short description of the results and impact envisaged and finally
the potential longer term benefits. The summary will be publicly available in case your project is
awarded.

In view of further publication on the Erasmus+ Project Results Platform, please also be aware that a
comprehensive public summary of project results will be requested at report stage(s). Final payment
provisions in the contract will be linked to the availability of such summary.

In the recent years, millions of people have been displaced due to the civil war in their countries such
as Syria. At the beginning, people were forcibly displaced to the neighboring countries such as
Egypt, Lebanon, Jordan and Turkey. Of these countries, Turkey ranks first as most refugee hosting
countries. In Turkey, a border city Sanliurfa is the city that hosts the most refugees after Istanbul.
Along the years passed and with the continuation of internal turmoil in Syria, the refugees seem no
longer thinking of going back to their country. Therefore, the process of being integrated into the
society where they live should start as soon as possible.

Only a small portion of up to 10% of the refugees living in Turkey are living in the Temporary
Accommodation Centers (Refugee Camps). In time, these centers will also be closed. So, in general
one of the world's and in particular Turkey's most important problem is the social inclusion of the
refugees. Therefore, in this project, we aim to contribute to the problem of social inclusion by
producing a solution proposal through entrepreneurship. We want to work with young people for
social inclusion. Young people, if they have a job, facilitate their social inclusion, thus contributing to
social integration by creating an exemplary role for their community as stronger individuals.

The main aim of the project is to provide for age groups between 25 and 30 a means of improving
their life-chances and re-integrating them into society. This will be via the creation of a road map and
creation of a feasibility study and model for the development of such policies. In such a way,
immigrant youth will be given the opportunity to become part of society and feel part of the wider
community. The method chosen to facilitate such a reintegration is the social entrepreneurship. For
this, there will be a mentorship system used within the scope of the project. Firstly, 20 social
entrepreneur mentor candidates will be given training from different social entrepreneur back ground.
Candidates who are successful at the end of the training will become part of the mentor pool. Within
the same period, 40 young entrepreneur candidates will be selected by running a joint study with our
local / international partners. The youth will receive social entrepreneurship trainings through formal /
non-formal / e-learning education methods. Later, having picked from the pools of mentors according
to the areas of interest, mentors and mentees will be matched. Young social entrepreneur candidates
will subsequently be guided and mentored.

As a result, this could contribute to the employment of young people with fewer opportunities. The
project will also support their cultural adaptation in the society, the development of their social
responsibilities and the development of industry in the region. The project to be implemented will be
benefit from co-operation with international project partners, and will help facilitate a path towards
further social and communal integration. The project aims to increase the level of prosperity and
employment in the region via the initiative undertaken by Sanliurfa (Teknokent) Sciencepark and
national/international partners civil institutions and universities. Such a project is also appropriate to
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the aims and mission of the European Union and such increased co-operative actions between
universities, civil institutes and private industries will be of benefit and use for young people with
fewer opportunities. It will also be a means for increased opportunity for R&D and innovation in the
area of technology.

In this context;
a) A "University, NGO, Public Institution and Industry Cooperation Center" for migrants will be
established within the Sanliurfa Sciencepark.

b) Serve as an interface between industry, university and civil institutions and this will play an
important role towards the achievement of Sanliurfa Sciencepark.

c) The transfer of information and technology between the University and the Industry will be
increased thus facilitating further joint projects to be carried out in the future.

d) Enabling young refugees to be empowered through entrepreneurship trainings.
e) With the mentoring system, young entrepreneurs who have the possibility of social
entrepreneurship will be supported to realize their entrepreneurial dreams and their post-project

situations will be followed.

f) Situational analysis will be carried out with sociological field studies on the entrepreneurship of
young refugee youth.

g) In this project, which will be implemented with our international partners, information exchanges,
various comparisons and shared experiences will be prepared in a joint report.

h) The web-based Entrepreneurship Management portal will constitute both as a source portal and

as an example of modelling for future implemented projects. The Web portal will be a sustainable
platform to bring together social entrepreneurs, trainers and mentors.
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Erasmus+

Please provide a translation in English. This summary will be publicly available in case your project is
awarded.

In the recent years, millions of people have been displaced due to the civil war in their countries such
as Syria. At the beginning, people were forcibly displaced to the neighboring countries such as
Egypt, Lebanon, Jordan and Turkey. Of these countries, Turkey ranks first as most refugee hosting
countries. In Turkey, a border city Sanliurfa is the city that hosts the most refugees after Istanbul.
Along the years passed and with the continuation of internal turmoil in Syria, the refugees seem no
longer thinking of going back to their country. Therefore, the process of being integrated into the
society where they live should start as soon as possible.

Only a small portion of up to 10% of the refugees living in Turkey are living in the Temporary
Accommodation Centers (Refugee Camps). In time, these centers will also be closed. So, in general
one of the world's and in particular Turkey's most important problem is the social inclusion of the
refugees. Therefore, in this project, we aim to contribute to the problem of social inclusion by
producing a solution proposal through entrepreneurship. We want to work with young people for
social inclusion. Young people, if they have a job, facilitate their social inclusion, thus contributing to
social integration by creating an exemplary role for their community as stronger individuals.

The main aim of the project is to provide for age groups between 25 and 30 a means of improving
their life-chances and re-integrating them into society. This will be via the creation of a road map and
creation of a feasibility study and model for the development of such policies. In such a way,
immigrant youth will be given the opportunity to become part of society and feel part of the wider
community. The method chosen to facilitate such a reintegration is the social entrepreneurship. For
this, there will be a mentorship system used within the scope of the project. Firstly, 20 social
entrepreneur mentor candidates will be given training from different social entrepreneur back ground.
Candidates who are successful at the end of the training will become part of the mentor pool. Within
the same period, 40 young entrepreneur candidates will be selected by running a joint study with our
local / international partners. The youth will receive social entrepreneurship trainings through formal /
non-formal / e-learning education methods. Later, having picked from the pools of mentors according
to the areas of interest, mentors and mentees will be matched. Young social entrepreneur candidates
will subsequently be guided and mentored.

As a result, this could contribute to the employment of young people with fewer opportunities. The
project will also support their cultural adaptation in the society, the development of their social
responsibilities and the development of industry in the region. The project to be implemented will be
benefit from co-operation with international project partners, and will help facilitate a path towards
further social and communal integration. The project aims to increase the level of prosperity and
employment in the region via the initiative undertaken by Sanliurfa (Teknokent) Sciencepark and
national/international partners civil institutions and universities. Such a project is also appropriate to
the aims and mission of the European Union and such increased co-operative actions between
universities, civil institutes and private industries will be of benefit and use for young people with
fewer opportunities. It will also be a means for increased opportunity for R&D and innovation in the
area of technology.

In this context;
a) A "University, NGO, Public Institution and Industry Cooperation Center" for migrants will be
established within the Sanliurfa Sciencepark.

b) Serve as an interface between industry, university and civil institutions and this will play an
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important role towards the achievement of Sanliurfa Sciencepark.

c) The transfer of information and technology between the University and the Industry will be
increased thus facilitating further joint projects to be carried out in the future.

d) Enabling young refugees to be empowered through entrepreneurship trainings.
e) With the mentoring system, young entrepreneurs who have the possibility of social
entrepreneurship will be supported to realize their entrepreneurial dreams and their post-project

situations will be followed.

f) Situational analysis will be carried out with sociological field studies on the entrepreneurship of
young refugee youth.

g) In this project, which will be implemented with our international partners, information exchanges,
various comparisons and shared experiences will be prepared in a joint report.

h) The web-based Entrepreneurship Management portal will constitute both as a source portal and

as an example of modelling for future implemented projects. The Web portal will be a sustainable
platform to bring together social entrepreneurs, trainers and mentors.
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Applicant Organisation

PIC Legal name Country

Sanliurfa Teknoloji Gelistirme Bolgesi

904885647 Kurucu ve Isletici A.S.

Turkey
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Partner Organisations

No

EN

PIC

935823409

904767501

904646445

902904422

999662601

927541452

998069182

Legal name

Directorate General of
Migration Management

BERANET YAZILIM
TASARIM HIZMETLERI LTD
STI

HARRAN UNIVERSITESI
GOC POLITIKALARI
UYGULAMA VE
ARASTIRMALARI MERKEZI

(UFUK) HORIZON INSANI
GELISTIRME VE
BECERILERI TESIS ETMEK
SOSYAL YARDIMLASMA VE
DAYANISMA DERNEGI

UNIVERSITA DEGLI STUDI
DI MESSINA

Ege Sistem Bilisim Hizmetleri
Sanayi ve Ticaret Limited
Sirketi

INSTITUTE OF
ENTREPRENEURSHIP
DEVELOPMENT

Country

Turkey

Turkey

Turkey

Turkey

Italy

Turkey

Greece

81789
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Project Budget Summary

Budget Items

Project Management and Implementation

Transnational Project Meetings

Intellectual Outputs
Multiplier Events

Total Grant

Grant
54000.00 EUR
19550.00 EUR
19250.00 EUR
18400.00 EUR

111200.00 EUR

Transnational Projects Meetings

ID
1

Total

Meeting Title No. of Participants
Preparing the Report

Curriculum Building for
Social
Entrepreneurship

Kick Off
Start of Trainings
Project Closing

Mentor - Mentee
Matching and General
Feedback

Grant (EUR)
2875.00 EUR

4600.00 EUR

2300.00 EUR
4600.00 EUR
2875.00 EUR

2300.00 EUR

19550.00 EUR

Intellectual Outputs
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ID

O1

O1

O1

O1

O1

02

02

02

02

02

Total

Output Title

Social Entreprenourship Training
Module for Refugee Youth

Social Entreprenourship Training
Module for Refugee Youth

Social Entreprenourship Training
Module for Refugee Youth

Social Entreprenourship Training
Module for Refugee Youth

Social Entreprenourship Training
Module for Refugee Youth

Academic Report / Article

Academic Report / Article

Academic Report / Article

Academic Report / Article

Academic Report / Article

Category of Staff

Managers

Technicians

Administrative support staff

Youth Workers

Teachers/Trainers/Researc
hers

Managers

Technicians

Administrative support staff

Youth Workers

Teachers/Trainers/Researc
hers

No. of
Workin
g Days

60

30

20

60

30

200

Grant
(EUR)

6800.00
EUR

1650.00
EUR

0.00
EUR

1480.00
EUR

5700.00
EUR

0.00
EUR

0.00
EUR

0.00
EUR

0.00
EUR

3620.00
EUR

19250.0
0 EUR

Multiplier Events

EN
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Loca Forei
Leading . Country of I co9n
ID Organisation Event Title Venue P_alrtl P_artl Grant
cipa cipa
nts nts
. .. Social Entreprenourship
22?.23??5 Sﬁ%ﬂ?,’i' Training Module for 18400.0
E1 Kurucu ve Isletici Refugee Youth and Turkey 160 12 0 EU.R
AS General Project Results
o Report Panel
18400.0
Total 160 12 0 EUR

Budget per Participating Organisation

S s Grant
Organisation Country of Organisation (EUR)
Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve Isletici Turke 29665.0
AS. y 0 EUR
Directorate General of Migration Management Turkey 961;&2

10525.0
BERANET YAZILIM TASARIM HIZMETLERI LTD STI Turkey 0 EUR
HARRAN UNIVERSITESI GOC POLITIKALARI Turke 7890.00
UYGULAMA VE ARASTIRMALARI MERKEZI y EUR
(UFUK) HORIZON INSANI GELISTIRME VE 9205.00
BECERILERI TESIS ETMEK SOSYAL YARDIMLASMA  Turkey EUR
VE DAYANISMA DERNEGI
UNIVERSITA DEGLI STUDI DI MESSINA Italy 1%828'3
Ege Sistem Bilisim Hizmetleri Sanayi ve Ticaret Limited Turke 13265.0
Sirketi y 0 EUR
INSTITUTE OF ENTREPRENEURSHIP Greece 17170.0
DEVELOPMENT 0 EUR

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve Isletici A.S.
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Budget Items Grant
Project Management and Implementation 12000.00 EUR
Transnational Project Meetings 4025.00 EUR
Intellectual Outputs 3240.00 EUR
Multiplier Events 10400.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 29665.00 EUR

Directorate General of Migration Management

Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 2875.00 EUR
Intellectual Outputs 740.00 EUR
Multiplier Events 0.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 9615.00 EUR

BERANET YAZILIM TASARIM HIZMETLERI LTD STI
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Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 2875.00 EUR
Intellectual Outputs 1650.00 EUR
Multiplier Events 0.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 10525.00 EUR

HARRAN UNIVERSITESI GOC POLITIKALARI UYGULAMA VE

ARASTIRMALARI MERKEZI

Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 1150.00 EUR
Intellectual Outputs 740.00 EUR
Multiplier Events 0.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 7890.00 EUR

(UFUK) HORIZON INSANI GELISTIRME VE BECERILERI TESIS ETMEK

SOSYAL YARDIMLASMA VE DAYANISMA DERNEGI
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Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 1725.00 EUR
Intellectual Outputs 1480.00 EUR
Multiplier Events 0.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 9205.00 EUR
Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 1725.00 EUR
Intellectual Outputs 2140.00 EUR
Multiplier Events 4000.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 13865.00 EUR

Ege Sistem Bilisim Hizmetleri Sanayi ve Ticaret Limited Sirketi
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Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 4025.00 EUR
Intellectual Outputs 3240.00 EUR
Multiplier Events 0.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 13265.00 EUR
Budget Items Grant
Project Management and Implementation 6000.00 EUR
Transnational Project Meetings 1150.00 EUR
Intellectual Outputs 6020.00 EUR
Multiplier Events 4000.00 EUR
Learning, Teaching, Training Activities 0.00 EUR
Special Needs Support 0.00 EUR
Exceptional Costs 0.00 EUR
Total Grant 17170.00 EUR

EN 15/89



Erasmus+

Call 2019 Round 1 KA2 - Cooperation for innovation and the exchange of good practices

KA205 - Strategic Partnerships for youth

Formld KA205-8DD575B6 Deadline (Brussels Time) 12 Feb 2019 12:00:00

Timetable

Note that Transnational Project Meetings, Intellectual Outputs, Multiplier Events and Learning,
Teaching and Training activities will be listed in this table automatically once you have created them
in the dedicated section of the form.

ID

EN

Activity Type

Transnational Projects
Meeting

Transnational Projects
Meeting

Intellectual Output

Transnational Projects
Meeting

Transnational Projects
Meeting

Transnational Projects
Meeting

Intellectual Output

Multiplier Event

Transnational Projects
Meeting

Starting Period

06-2019

08-2019

08-2019

12-2019

06-2020

07-2020

08-2020

02-2021

04-2021

Description
Kick Off

Curriculum Building for Social
Entrepreneurship

Social Entreprenourship Training Module
for Refugee Youth

Start of Trainings

Preparing the Report

Mentor - Mentee Matching and General
Feedback

Academic Report / Article

Social Entreprenourship Training Module
for Refugee Youth and General Project
Results Report Panel

Project Closing

16/89
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Participating Organisations

Please note that the PIC code is a unique identifier for the organisation within the whole Erasmus+
Programme. It should be requested only once per organisation and used in all applications for all
Erasmus+ actions and calls. Organisations that have previously registered for a PIC should not
register again. If an organisation needs to change some of the information linked to the PIC, this can
be done through the Participant Portal.

Applicant Organisation

PIC 904885647

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve
Legal name ..
Isletici A.S.

Legal name (national language)
National ID (if applicable)

Department (if applicable)

Acronym

Address Bulver, Notoss, Haliye T
Country Turkey

P.O. Box

Postal Code 63050

CEDEX

City Sanlurfa

Website http://www.sanliurfateknokent.com.tr
Email

Telephone +904143183217

Fax
Profile
Type of Organisation Regional Public body
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Is your organisation a public body? Yes

Is your organisation a non-profit? Yes

Associated Persons

Legal Representative

Title

Gender Male

First Name Kasim

Family Name Yenigin

Department

Position General Manager

Email kyenigun@harran.edu.tr
Telephone +905332649093
Preferred Contact No

If the address is different from the one of the

L No
organisation

Contact Person

Title

Gender Male

First Name Hakan

Family Name Glerce

Department

Position Proje Koordinatort

Email hakangulerce@harran.edu.tr
Telephone +905453364032

EN 18/89
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Preferred Contact Yes

If the address is different from the one of the No
organisation

Background and Experience

Please briefly present your organisation/group (e.g. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

As a result of the preliminary intent application submitted to the Ministry of Science, Industry and
Technology of Harran University on 8 September 2008, the application file was accepted on 3
November 2009 and was opened for signature to the Council of Ministers. The Council of Ministers
Decision No. 2010/27565, published on the Official Gazette on April 28, 2010, within the framework
of Article 4 of the Technology Development Zones Law no. and on 31 October 2011 the founding and
operating company of Sanlurfa Technology Development Zone. It was established. Administration
building and hatchery center construction was completed in 2014 and started its activities as of
November 1, 2014. Number of Employees: Total: 9 people General Manager: 1 Assistant General
Manager: 2 Project Coordinator: 1 Administrative and Financial Affairs Coordinator: 1 Officer: 2
Cleaning Staff: 2

What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project?

The aim of the institution: Producing technological knowledge, developing innovations in product and
production methods, increasing product quality or standard, increasing efficiency, reducing
production costs, commercializing technological information, supporting technology intensive
production and entrepreneurship, ensuring adaptation of small and medium sized enterprises to new
and advanced technologies, technology intensive areas. To increase the investment opportunities, to
create jobs for researcher and qualified people, to assist in technology transfer, to provide high /
advanced technology to provide the necessary technological infrastructure to accelerate the entry of
foreign capital into the country.

Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

No

Partner Organisations

PIC 935823409

Legal name Directorate General of Migration Management

Legal name (national language)

National ID (if applicable) not applicable
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Department (if applicable)
Acronym
Address
Country
P.O. Box
Postal Code
CEDEX

City
Website
Email
Telephone

Fax

Lalegul Gamlica Mahallesi 122. Sokak
Turkey
No:2/3

06370

Yenimahalle

WWW.gOC.gov.tr

+903123975642, +903123972836

+903123975276

Profile
Type of Organisation

Is the organisation a public body?

Is the organisation a non-profit?

Associated Persons

National Public body
Yes

No

Legal Representative
Title

Gender

First Name
Family Name
Department
Position

EN

Male
Gokee

Ok

Deputy General Director
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Email gokce.ok@goc.gov.tr
Telephone +905325442990
Preferred Contact No

If the address is different from the one of the
organisation

Contact Person

No

Title

Gender Male

First Name Ekrem

Family Name Demir

Department

Position Uzman

Email ekremdemir34@gmail.com
Telephone +905063480482

Preferred Contact Yes

If the address is different from the one of the
organisation

Background and Experience

Please briefly present the organisation/group (e.g. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

No

Directorate General for Migration Management was established by Law of 04/04/2013 No. 6458 on
Foreigners and International Protection. Article 103 of Law no 6458 governs the establishment of the
Directorate General. Mentioned Law was published in the Official Gazette of 11/04/2013 No 28615,
and Directorate General for Migration Management was established on the same date. Law on
Foreigners and International Protection stipulates; "ARTICLE 103 - (1) The Directorate General for
Migration Management has been established under the Ministry of Interior with a view to implement
policies and strategies related to migration; ensure coordination between the related agencies and
organizations in these matters; carry out the tasks and procedures related to foreigners’ entry into,
stay in, exit and removal from Turkey, international protection, temporary protection and protection of
victims of human trafficking. "
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What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

EU Programme Year Project Identification or Contract Number Applicant/Beneficiary Name IPA
2015 IPA/2015/037-851 DIRECTORATE GENERAL OF MIGRATION MANAGEMENT IPA 2016
IPA/2016/375-062 DIRECTORATE GENERAL OF MIGRATION MANAGEMENT

Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

Yes

Please indicate:

EU Programme IPA 2015
Year 2015
Project Identification or Contract Number IPA/2015/037-851

: - DIRECTORATE GENERAL OF MIGRATION
Applicant/Beneficiary Name

MANAGEMENT
EU Programme IPA 2016
Year 2016
Project Identification or Contract Number IPA/2016/375-062

DIRECTORATE GENERAL OF MIGRATION

Applicant/Beneficiary Name MANAGEMENT

Partner Organisations

PIC 904767501
BERANET YAZILIM TASARIM HIZMETLERI
Legal name LTD STI

Legal name (national language)
National ID (if applicable)
Department (if applicable)

Acronym

EN
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Address

Country
P.O. Box
Postal Code
CEDEX

City
Website
Email

Telephone

Profile
Type of Organisation

Is the organisation a public body?

Is the organisation a non-profit?

Associated Persons

MERKEZ MAH. E5 USTU RIFAT SOK. NO:17/6
AVCILAR

Turkey

34310

ISTANBUL

https://www.beranet.com.tr

+908505508550, +905056257733

‘ -n
QO
x

Small and medium sized enterprise
No

No

Legal Representative
Title

Gender

First Name
Family Name
Department
Position

Email

Male
Harun

Akkus

Genel Mudur

harun@beranet.com.tr
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Telephone +905056257733
Preferred Contact No

If the address is different from the one of the
organisation

Contact Person

No

Title

Gender Male

First Name Adem

Family Name Akkus

Department

Position Insan Kaynaklari
Email adem@beranet.com.tr
Telephone +905321525160
Preferred Contact Yes

If the address is different from the one of the
organisation

Background and Experience

Please briefly present the organisation/group (e.g. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

No

Beranet has been working in the field of software and web design since 2006, including computer
engineers, programmers and designers; is a company with high skills, creative, dynamic and
following technology. In addition to keeping customer satisfaction at the forefront in principle, Beranet
continues its uninterrupted support after the project. With this feature, it has succeeded to move to a
different and superior position from other companies. It can be called as a social enterprise.

What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

Beranet has supported some non government organizations for their software solutions.
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Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

No

Partner Organisations
PIC 904646445

Legal name HARRAN UNIVERSITESI GOC POLITIKALARI
g UYGULAMA VE ARASTIRMALARI MERKEZ|

Legal name (national language)
National ID (if applicable)

Department (if applicable)

Acronym

Address \I—(I::lr:;kg:iiversitesi Rektérliigi Yenisehir
Country Turkey

P.O. Box

Postal Code 63300

CEDEX

City SANLIURFA

Website http://web.harran.edu.tr/hugoc/tr/
Email

Telephone +90414 318 3006

Fax

Type of Organisation Research Institute/Centre

Is the organisation a public body? Yes

Is the organisation a non-profit? Yes
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Associated Persons

Legal Representative

Title

Gender Male

First Name Abdulkadir

Family Name Aydin

Department

Position Mudar

Email hugoc@harran.edu.tr
Telephone +904143183006
Preferred Contact No

If the address is different from the one of the
organisation

Contact Person

No

Title

Gender Female

First Name Fatma

Family Name Cakmak

Department

Position Muduar Yardimcisi

Email fatmacakmak@harran.edu.tr
Telephone +905066907553

Preferred Contact Yes
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If the address is different from the one of the

o No
organisation

Please briefly present the organisation/group (e.qg. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

The aim of the Center is to conduct strategically-guided humanities-focussed research, reviews, and
education programs on the topic and issue of internal and external migration and of migrants. Such
research will comprise the spheres of historical, political, economic, legal and international relations
as well as sociological fields. Mission a) Research activities: 1) The work will take into consideration
the fact that Turkey is an important locus of international migration and will comprise research
studies and analyses of historical, present-day and future migration dynamics both in the context of
internal migration in Turkey as well as multi-directional external migration dynamics which also
include Turkish migrants who live outside of Turkey. In addition, the research and data will be made
available to government agencies and civil institutions. 2) Conducting assembly of documents amd
research with respect to both the current and likely future observed impacts and implications of
internal and external migration on Turkish internal and external policy, economy as well as social and
cultural structures and dynamics. The research will be shared with interested parties as required. 3)
Conduct studies on the issue of Turkish migrants living outside the country 4) Formulation
ofstrategies and conducting studies concerning the relationships between migrants and Turkey as
well as study of possible contributions to both Turkish internal policy areas and that of the European
Union. 5) Evaluation of the relationship between the economic, political and cultural structures of
particular nations wherein migrants frequently reside as well as examination of any resultant changes
that occur in such countries. 6) Preparation and application of projects relevant to the areas of
activity of the research center as well as collaboration with other institutions and research centers as
required. 7) Research will include evaluation of the regional and global roles of the aforesaid
countries as well as predictions of future conditions. 8) Collaboration with scientists and experts from
both Turkey and other countries in studies connected with the area of interest of the research center
9) Establish collaborative resource research and co-ordination with university departments and
migration research specialists from the respective countries. 10) To conduct internationally
standardized and accepted research on the characteristics, profiles, needs, expectations, problems,
values, and other areas pertaining to migrants living abroad. b) Education activities: 1) Arranging and
hosting joint seminars, symposiums, conferences and other related activities with research centers
and with universities both in Turkey and in the respective countries where such migrants are most
populous. 2) Consultancy and provision of training services with state institutions and various levels
of education and teaching institutions from foreign countries as part of the scope and title of
"research activities". 3) Arranging certificate programs with respect to internal and external migration
issues. ¢) Publication activities: 1) To make presentations on the basis of theory, method and
applications areas related to the aims of the Center 2) Conducting preparatory studies for an
internationally qualified academic journal that is published once or twice a year and taking over the
secretariat of these studies. 3) To publish reports on specific topics, regions, countries or periods. 4)
Publication of bulletins. 5) Creation of a comprehensive archive.
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What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

Dr. Fatma Cakmak is the representative for the HUGOG. She is an assistant professor of Sociology.
And she has many works on Migration. She will contribute to the project on the academic level.

Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

No

Partner Organisations
PIC 902904422

(UFUK) HORIZON INSANI GELISTIRME VE
Legal name BECERILERI TESIS ETMEK SOSYAL
YARDIMLASMA VE DAYANISMA DERNEGI

(UFUK) HORIZON INSANI GELISTIRME VE
Legal name (national language) BECERILERI TESIS ETMEK SOSYAL

YARDIMLASMA VE DAYANISMA DERNEGI
National ID (if applicable) 63-013-105

Department (if applicable)

Acronym

Address IMAMBAKIR MAH 680 SK. NO:16 HALILIYE
Country Turkey

P.O. Box

Postal Code 63000

CEDEX

City SANLIURFA

Website www.horizon-tr.org

Email

Telephone +905319213754, +905465769721
Fax
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Profile

Type of Organisation Non-governmental organisation/association
Is the organisation a public body? No

Is the organisation a non-profit? Yes

Associated Persons

Legal Representative

Title

Gender Male

First Name Adnan

Family Name Al-Mohamad

Department

Position Genel Mudur

Email adnan.mohamad@horizon-tr.org
Telephone +905319213754

Preferred Contact No

If the address is different from the one of the

C No
organisation

Contact Person

Title

Gender Female
First Name Yasemin
Family Name Demirel
Department
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Position Proje Asistani

Email Demirelyasemin93@gmail.com
Telephone +905424226897

Preferred Contact Yes

If the address is different from the one of the
organisation

Background and Experience

Please briefly present the organisation/group (e.g. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

No

Horizon was founded by a group of Syrian doctors, engineers and researchers to serve societies in
light of crises, social and humanitarian services, and support for stability. - Our vision: Lead and
support all humanitarian projects that seek to serve and develop society. - Our Mission Horizon is a
non-governmental, non-profit humanitarian organization working in accordance with international
standards of humanitarian privacy, seeks Through its educational, developmental and social
activities to develop the lives of vulnerable people who are affected by conflicts , humanitarian crises
and subjected to human rights violations. - Our Values Credibility Equality Efficiency and
Effectiveness Accountability Transparency Contentious Development - Our Sectors Early Recovery
Livelihood Protection Civil and Political Rights Relief Health Education

What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

1- With ICMP : ( International Commission on Missing persons ) Turkey: - Name of the project: (
Voice for them ) in turkey ( sanliurfa ) - Cooperation with them to do a session about Missing persons
in our center for our beneficiaries addition to train our part of our staff to do this sessions in the future.
2- With DRC organization ( Turkey ): - Name of the project: Protection information disk in (Turkey,
sanliurfa ). - Horizon team: ( 1) Project officer, ( 1 ) Male facilitator, ( 1 ) Female facilitator, ( 1 ) Male
Case worker, (1) Male Case worker. - The activities: Raising a wariness sessions about: 1- Early
Marriage. 2- Violence against the women. 3- Child labor. 4- Hygiene promotion. Register the cases
and refer them to ( DRC Organization )Protection department. - Our target - we Targeted ( 600 )
beneficiary ( Male and Female ) in this project. 3- With Giz organization ( Syria ): - Name of the
project: PSS activity (in Syria, Idlib ). - This project in process now. - In this project we have tow
team one in Syria and one in turkey: Horizon team in Syria: ( 1 ) Admin Officer, ( 1) Male counsellor,
( 1) Female counsellor, (1) Male facilitator, ( 2) Female facilitator, ( 1 ) Female MEAL Assistant and (
1) Cleaner. Horizon team in Turkey: (1) Project Coordinator, ( 1) Logistic Officer, ( 1) Finance
Officer and ( 1)MEAL Officer. - Our Target: Horizon will target ( the schools and kindergartens) in
Killi area and Taybat Al-Imam Camp. Teachers, students, School masters and the parents. - project
goal: To promote mental health awareness and strengthen the resilience of children and parents. 4-
With the Ministry of Education: in ( Syria ) Horizon has a ( MOU) with Ministry of Education to do all
the activities that Horizon want inside the schools in ( North of Aleppo and Idlib rural areas ).
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Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

No

Partner Organisations

PIC 999662601

Legal name UNIVERSITA DEGLI STUDI DI MESSINA
Legal name (national language) UNIME

National ID (if applicable) not applicable

Department (if applicable)

Acronym

Address PIAZZA PUGLIATTI 1

Country Italy

P.O. Box 000

Postal Code 98122

CEDEX

City MESSINA

Website www.unime.it

Email

Telephone +390906768933, +390906768534

Fax
Profile

Type of Organisation Higher education institution (tertiary level)
Is the organisation a public body? Yes
Is the organisation a non-profit? No
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Accreditation

Accreditation Type Accreditation Reference

Erasmus Charter for Higher Education | MESSINAO1

Associated Persons

Legal Representative

Title

Gender Male

First Name SALVATORE
Family Name CUZZOCREA
Department

Position RECTOR

Email rettorato@unime.it
Telephone +390906768933
Preferred Contact No

If the address is different from the one of the

L No
organisation

Contact Person

Title

Gender Female

First Name Consuelo

Family Name Votano

Department

Position Responsabile Amministrazione Monitoraggio e
controllo C.O.P. UNIME

Email cvotano@unime.it
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Telephone +390906768265
Preferred Contact Yes

If the address is different from the one of the
organisation

Background and Experience

Please briefly present the organisation/group (e.g. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

No

UniMe ranks second among large Southern Italy universities in the ltalian university quality rankings.
Furthermore, in the latest Italian research quality evaluation, UniMe achieved a 17% increase as
compared to the previous evaluation, recording the best performance nationwide. UniMe offers
courses in the field of life sciences, sciences and technologies, human and social sciences in its 12
Departments. Many undergraduate and postgraduate courses are available. There are more than
26,000 enrolled students. In the last several years the University has launched an intensive
programme to promote international exchange. Founded in 1548, it is a growing University, so much
so that in the last year the number of students has increased by 13%. UniMe is one of the main
reference points for the city of Messina, the 13th city in ltaly for size (with 240,000 inhabitants), that
thanks to its geographic position is known as the "gateway to Sicily". Unime students represent more
than 10% of the urban population. Many of them come from abroad. More than 800 mobility
agreements have been signed by the University of Messina with foreign Universities from all over the
world. Unime promotes international students exchange programmes at the European and
international levels. UniMe encourages the internationalization policy through a wide range of
collaborations with universities and foreign institutions, international networks and consortia. UniME
has a wellestablished experience in European programmes (Erasmus + KA1 and KA2, and H2020 as
well as Cross border cooperation projects). UniMe coordinates an Erasmus+ strategic partnership
project and is partner in Erasmus+ KA2 CBHE projects and manages Erasmus+ KA107 and Ka103
mobility projects. UniMe has a well organized administrative structure promoting and supporting both
internationalization, technology transfer and Placement. UniMe promotes the creation of spin-offs
and start-ups created by students. UNIME has a Center of Orientation and Placement to help
students in their study path and, after the diploma in the access the job market. Internationalization
programmes are at the centre of the UniME development policy. Today UNIME welcomes students
from 27 foreign countries as well as numerous visiting professors and visiting researchers. The city of
Messina has always been a place of meeting and interaction between diverse cultures. The union of
these elements makes studying at the University of Messina a unique experience. Facilities, services
and a wide educational offer, allows students to follow paths of excellence (some of which are
entirely held in English) in a context where cultural enrichment and entertainment are assured.
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What are the activities and experience of the organisation in the areas relevant for this project? What
are the sKills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

UniMe is partner of numerous universities in European and International level. In the framework of
the ERASMUS+ KA107 programme, Unime was funded - from 2015 to 2018 - almost 1.5 million
Euro for 194 KA107 ICM mobility grants. Furthermore, UniMe is a partner of KA2 Capacity Building
projects and Coordinator of a Strategic Partnership. The UniMe Orientation and Placement Center
(COP) has a lot of experience in strategic partnerships as part of projects related to orientation and
placement at national and international level. During its activities COP built an important territorial
network by stipulating over 800 conventions and partnership agreements. COP take part to the main
national and local orientation meetings and manage the International Skills Meeting. Our staff works
for the job placement of its graduates and supports in their choices upper secondary students. The
International Relations Unit counts 4 offices: Welcome Office devoted to the support of incoming
students, Cooperation office, devoted to bilateral cooperation agreements, recognition of foreign
qualification procedure, international students’ enrolment procedures, Erasmus Office that manages
the KA103 programme for students and staff, International education Programmes, managing
projects for internationalization of the academic offer and Erasmus+ programme (KA107, EMJMD,
KA2 projects). Our organization will bring to the project the skills and knowledge of the staff of the
Orientation and Placement Center and of the International Relations Office. Our staff has a solid
experience in the management of European projects, including those related to education, they are
used to work in a team and able to build a communication campaign using “traditional” and “social”
tools. Furthermore, in our University, we have the opportunity to draw on a wide range of
professionalism and skills (eg researchers, educators, professors, pedagogists, psychologists etc.).
Finally, the Orientation and Placement Center has a convention with Associazione Bios, responsible
of the Eurodesk Center of Messina. Bios staff is experiecend in project management, communication
and marketing, non-formal education, international mobility as sending and hosting organization.

Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

Yes
Please indicate:

UCPM-2018-PP-AG Union Civil Protection

EU Programme Mechanism Found

Year 2018

Project Identification or Contract Number FLORIS - 826561
Applicant/Beneficiary Name University of Messina

EU Programme ERC-SINERGY H2020 _2018

Year 2018

Project Identification or Contract Number SCOPE - 810182 (Grant preparation)
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Applicant/Beneficiary Name

EU Programme
Year

Project Identification or Contract Number

Applicant/Beneficiary Name

EU Programme
Year
Project Identification or Contract Number

Applicant/Beneficiary Name

EU Programme
Year
Project Identification or Contract Number

Applicant/Beneficiary Name

EU Programme

Year
Project Identification or Contract Number

Applicant/Beneficiary Name

EU Programme
Year

Project Identification or Contract Number

EN

University of Messina

H2020-LC-SC3-2018- RES-TwoStages
2018
SolBioREV - 814945 (Grant preparation)

NATIONAL TECHNICAL UNIVERSITY OF
ATHENS - NTUA

ERASMUS + KA107
2018
2018-1-1T02-KA107-047799

Universita di Messina

H2020-MSCARISE-2018
2018
AMR-TB - 823922

Aston University

Marie Sktodowska-Curie Individual Fellowships
(H2020)

2018
MessCA - 799865

University of Messina

H2020-MSCA-ITN-2017
2017

CRESTING - 765198
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Applicant/Beneficiary Name University of HULL (UK)

Partner Organisations

PIC 927541452

Legal name E_ge_ Sistem Bi_Iisim Hizmetleri Sanayi ve Ticaret
Limited Sirketi

Legal name (national language) egesys

National ID (if applicable) 163131

Department (if applicable)

Acronym

Address Cumbhuriyet Bulvari No:71 D:601 Pasaport

Country Turkey

P.O. Box

Postal Code 35210

CEDEX

City [zmir

Website www.egesys.net

Email

Telephone +902324837323, +905335710131

Fax +902324837323

Type of Organisation Social enterprise

Is the organisation a public body? No

Is the organisation a non-profit? No

Associated Persons
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Legal Representative

Title

Gender Female

First Name Serap

Family Name Gokmen

Department

Position General Manager

Email serap.gokmen@egesys.net
Telephone +905334944216

Preferred Contact No

If the address is different from the one of the
organisation

Contact Person

No

Title

Gender Male

First Name Haluk

Family Name Gokmen

Department

Position Mudar Yardimcisi

Email haluk.gokmen@egesys.net
Telephone +905335710131

Preferred Contact Yes

If the address is different from the one of the

o No
organisation
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Background and Experience

Please briefly present the organisation/group (e.qg. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

EGESYS is a private firm providing software solutions, training and consultancy services to its
customers to improve their processes and to increase their Innovation capacity. EGESYS offers
comprehensive mentoring software for business, non-profits and educational institutions. EGESYS
mentoring software is a cloud-based application designed to meet the specific needs of mentoring
programs in all aspects of mentor-mentee matching, day-to-day program management, and
reporting. EGESYS develops and produces e-learning video modules for mentoring services in the
Innovation Management, Entrepreneurship, and Digital Transformation areas. EGESYS also creates
content, training, and tools to make social entrepreneurship more accessible and actionable. Mentor
Academy training program aims to give competencies and enable mentor candidates to effectively
transfer their experience and knowledge to SMEs, and Entrepreneurs in their areas of expertise. In
2016 EGESYS mentor training program won the EMCC (European Mentoring and Coaching Council)
International Mentoring Award. Up to now more than 400 students have completed these mentoring
courses. EGESYS conducts research and development activities in cooperation with local and
international universities, research organizations and institutes as well as the leading industrial
corporations. EGESYS is increasingly pursuing several research activities both internally and via
external industry and university partnerships to explore and develop new technology solutions in the
e-learning and mentoring programs for digitising industry. EGESYS is a member of NEM, NESSI and
NetWorld 2020 technology platforms, the Digital Skills and Jobs Coalition and European Mentoring
and Coaching Council. It believes in open innovation and cooperates with members of these
technology platforms and initiatives. EGESYS management team represents over 75 years of
experience. They have participated in a number of national and international R&D projects and the
company has a wide network of local and international experts.

EN 38/89



Erasmus+

What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

Key Personnel Serap Gokmen(F), graduated from Computer Engineering of Middle East Technical
University in 1987. Participated in the development of Vakifbank's Electronic Banking System after
graduation. She has worked at Alcatel Telecom Design Centre in Stuttgart around 12 years as an
R&D engineer, technical lead and project manager in a number of international R&D projects. She
has worked as a technologist at Vestel Digital and represented Vestel in the DVB Consortium taking
part in the DVB standard workgroups. She is one of the founders and manager of EGESYS since
2012 and supporting EGESYS customers in R&D and Innovation management areas. She is
managing the development of mentoring programs for EGESYS customers and providing mentoring
services and trainings as well. She has already coordinated "R&D Mentor Network" and Kobimen
Academy (SME Mentor Academy) projects which were both funded by TUBITAK, national funding
agency in Turkey, in its 1601 Support Programme for Increasing Capacity in Innovation and
Entrepreneurship. She is accredited trainer of Innovation Academy of TIM and accredited consultant
of KOSGEB (SME Consultant) and mentor of Global CleanTech Innovation Program 2017. H. Haluk
Gokmen(M), BSc in Computer Eng. Middle East Technical University (METU), 1987. He has worked
in Tele-, Data and Mobile- Communications about 15 years at Alcatel Telecom Design Centres in
Europe (Stuttgart, Antwerp) and Australia (Sydney). He has worked as Software Design Manager at
Vestel R&D between 2003-2007 for consumer electronics devices. He was the contact person and
project manager for EU, EUREKA and National R&D projects for Beko/Grundig/Arcelik between
2007 and 2018. He has extensive experience in software development for real-time and embedded
systems in Tele-, Data-, Mobile Communications and in Consumer Electronics domains. He has
already successfully managed several larger R&D projects and participated in many EU framework
program projects including VICON, DIOMEDES, ROMEOQO, Finest, Flspace, PRACTICE, FALCON,
DISRUPT, loRL and C-SERVEES. Mustafa Oz(M), B.Sc. in Electronics and Communication
Engineering, Istanbul Technical University, 1984. M.Sc., 1994, in Business Administration at
European University in Brussels. Worked at Turk Telekom as a telecommunications engineer. He
moved to Alcatel and worked as HW/SW design engineer and later as service center chief. He has
worked at Alcatel Telecom in Belgium and Germany between 1986 and 2000 in the fixed and mobile
switching systems as software designer, tester and integrator. He has leaded messaging system
operating groups in Turkcell between 2000 and 2006. He was the Network Service Department
manager at GSM Kazakhstan between 2006 and 2009 and he was leading, coaching and mentoring
the development teams for the creation of ICT strategies, developing products and R&D projects. He
was the technology and business development consultant for Telener between 2010 and 2012. He
has participated in EGESYS’ "R&D Mentor Network" and Kobimen Academy (SME Mentor
Academy) projects between 2014 and 2016 as mentor and mentor trainer. He is supporting EGESYS
customers to improve their processes and in Mentoring programs and training. Relevant Publications
N.A. Software and products * EGESYS Mentoring Software « SME Mentor Academy: o Basic
Mentoring Modules o Strategic Technology and Product Management Mentoring Modules o Design
with Advanced Engineering Mentoring Modules o Horizon 2020 SME Tool Mentoring (e-learning and
classroom training) The online and classroom training modules of SME Mentor Academy
(http://www.kobimen.com/) were created by EGESYS in collaboration with the Department of
Industrial Engineering at the Faculty of Management of Istanbul Technical University
(http://www.end.itu.edu.tr/en/homepage) and EMCC Turkey (European Mentor and Coaching
Council of Turkey, http://www.emccouncil.org/). Relevant projects « Kobimen Academy
(http://www.kobimen.com/ SME Mentor Academy) is the first Turkish online R&D mentoring program
created by EGESYS which is funded by TUBITAK, national funding agency, in its 1601 Support
Programme for Increasing Capacity in Innovation and Entrepreneurship. « KUSI (Government
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University Industry Collaboration Initiative) Mentoring Program. The first mentoring program for the
selected KUSI members from 51 cities in Turkey. KUSI is initiated by the Ministry of Science,
Industry and Technology and covering the whole Turkey. EGESYS has trained KUSI members within
the mentoring program. EGESYS Mentoring Software is used successfully in « ArGeMentor project
(http://argementor.net/), in Turkey which is funded by TUBITAK. « FRACTALS (http:/fractals-
fp7.com/index.php/mentoring-services) project in Europe (one of FIWARE Accelerator projects).

Has your organisation participated in a European Union granted project in the 3 years preceding this
application?

No

Partner Organisations

PIC 998069182

Legal name INSTITUTE OF ENTREPRENEURSHIP
g DEVELOPMENT

Legal name (national language) IED

National ID (if applicable) 9/10-3-05

Department (if applicable)

Acronym

Address IROON POLITECHNIOU 169
Country Greece

P.O. Box 000

Postal Code 412 22

CEDEX

City LARISSA
Website http://ied.eu/
Email

Telephone +302410626943
Fax +302410626943
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Type of Organisation Non-governmental organisation/association
Is the organisation a public body? No
Is the organisation a non-profit? Yes

Associated Persons

Legal Representative

Title

Gender Male

First Name Anastasios
Family Name Vasiliadis
Department

Position President

Email info@ied.eu
Telephone +302410626943
Preferred Contact No

If the address is different from the one of the

o No
organisation

Contact Person

Title

Gender Male

First Name Panos

Family Name Petsas
Department

Position Project Manager
Email info@ied.eu
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Telephone +302410626943
Preferred Contact Yes

If the address is different from the one of the

L No
organisation

Please briefly present the organisation/group (e.g. its type, scope of work, areas of activity and if
applicable, approximate number of paid/unpaid staff, learners and members of the group).

The Institute of Entrepreneurship Development (iED) is a Greek organisation committed to the
promotion of innovation and the enhancing of the entrepreneurial spirit. By recognizing
entrepreneurship as a crucial factor for the development and cohesion of societies, we conduct
research and we are in position to provide innovative solutions that facilitate the growth of healthy
entrepreneurship and promote employment. In order to achieve our goal, we adopt an
anthropocentric approach and cooperate with social, academic and business partners from Greece
and abroad, aiming at producing and transferring know how, promoting entrepreneurial culture and
enhancing the effectiveness and viability of enterprises. In our fourteen-year long activation, we have
participated among others in the planning, implementation and evaluation of more than 100 National
and European projects, something which gave us a unique insight in the practical aspects of
implementing large scale co-funded projects and also provided us with an extremely wide network of
collaborating organizations both from Greece and abroad. Our participation in the aforementioned
projects gave us also the opportunity to produce and collect a large number of innovative tools and
products on all aspects of entrepreneurship and lifelong learning, available to be further processed
and utilized. Since 2005, the year of iED’s establishment, we have been oriented towards that
direction and have implemented a wealth of actions and initiatives, making us a highly specialized
organization in the following indicative fields of expertise: « Entrepreneurship Innovation, on-going
consultancy, support and strategic visioning that all lead to the enhancing of the spirit of
entrepreneurship. « Education and training Diagnosing the educational and training needs of
individuals and groups, developing of training curricula and delivery of customized training courses. °
Employment and social inclusion Identifying skills gaps, cultivating necessary skills and dexterities
for successful labor market inclusion, developing professional profiles, investing in comprehensive
career guidance and lifelong consultancy. « Regional Development Measures targeted at local and
regional development through the mapping of available resources and the maximizing of their
potential. « E-learning Learning design and development, online applications, custom learning
solutions and placing education and training in a virtual environment. » Youth Facilitating youth
inclusion and participation in all walks of life. « SMEs Start-up assistance, reliable business guidance
through all stages of operation and custom made training solutions enhance the viability and potential
of SMEs Here at iED we provide the following integrated, custom-made services to our target groups:
1. Business consulting & support 2. Improvement and certification of professional skills 3.
Organizational support & production and transfer of innovation and know-how 4. Project planning,
submission and management 5. Information technology applications to facilitate learning and
entrepreneurial processes
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What are the activities and experience of the organisation in the areas relevant for this project? What
are the skills and/or expertise of key persons involved in this project? Please explain how the
organisation brings an essential added value to the project.

The IED, as mentioned above, has vast experience in the implementation of national and EU
projects, with a focus on the Erasmus+ Programme. It has implemented a large number of projects
on the certification of informal certifications in a number of different fields, on the development of
training curricula and courses, and the establishment of e-learning platforms and MOOC’s. It will
therefore bring forth this experience and know-how to the specific project by exploiting the methods
and processes developed in these previous projects and further developing them to meet the needs
of the specific project and target group. Name of staff member Summary of relevant skills and
experience, including where relevant a list of recent publications related to the domain of the project.
Dr. Anastasios Vasiliadis Dr. Anastasios Vasiliadis: He holds a PhD from the Aegean University in
Greece and is President of the IED. He has participated as a member of research teams of many
European programmes (Adapt, Adapt Il, Leonardo da Vinci, EQUAL), while simultaneously acting as
a member in the evaluation team in programmes of Cordis and e-Ten. He is an associate professor at
the Aegean University and also participates in the teams for the composition of educational materials
for Greek universities. He has acquired great experience over the years in the materialization of
national and EU projects, with a particular focus on entrepreneurship, disadvantaged groups of
society, gender equality and employment. Dimitris Siakavelis Dimitris Siakavelis: Holds a Degree in
Informatics from the Technological Educational Institute of Thessaly in Greece. Since 2010, he has
acquired vast experience in programming language & databases, development and management of
websites, Oracle SQL, PHP, HTML, Microsoft FrontPage and Office, as well as Photoshop and other
such IT programs, while he has been working on many EU projects over the past years, materializing
actions relating to technical and informatics aspects of the projects. Holds a Degree in Informatics.
Panagiotis Koutoudis Panagiotis Koutoudis: He holds an MSc in Applied Economics and a graduate
degree in Economic Science from the Athens University of Economics and Business. He works as a
project manager and an economist with a vast experience in the management and in the
implementation of both national and European projects. Through his experience, he has acquired a
variety of both technical and soft skills such as: project management, leadership, communication,
teamworking, problem solving, time management, financial management, etc. His portfolio consists
of several researches, studies and training materials on the topic of entrepreneurship, social
entrepreneurship, employment, business consultancy, career consultancy, coworking spaces and
apprenticeship Theodor Alexandrou Theodor Alexandrou: holds an MSc in Services Management
from the Athens University of Economics and Business with specialization in Administrative Advisory.
He works as an economist - business consultant and participates in the implementation of national
and European projects with a focus on counseling the unemployed and small businesses. Mike
Lagos Mike Lagos: He holds a degree in Business & Economics from the Technological Institute of
Thessaly in Greece. He is dealing with the planning & submission of EU co-funded projects.
Moreover, he is analyzing & holds knowledge of large scale European programmes. His main
responsibilities focus on fundraising and networking activities & he has also been involved in
implementation of projects & researches. Panos Petsas Panos Petsas: He holds a Degree in
International & European Economic Studies from the Athens University of Economics and Business.
He works at the Submission’s Department & has been involved in the preparation of European and
National projects for the past years. He has acquired the necessary skills to support all phases of a
co-funded project, from planning to the implementation & valorizations of its results. Vasiliki
Soumpenioti Vasiliki Soumpenioti: She holds an Honours Bachelor's degree in English Languages &
Literature and carried on her studies with an Honours Master’s Degree in Women, Gender and
Society, UCD, Ireland. She has been working in the field of European projects and has great
experience in the materialization of respective projects. She has experience in preparation of
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proposals and in the implementation of projects, both national and European. She works at the
submission department as a Proposal Manager. Moreover, she is an experienced trainer in youth
and adults in different training fields. She is specialized in academic research & writing in several

societal and entrepreneurial fields.

Has your organisation participated in a European Union granted project in the 3 years preceding this

application?

Yes

Please indicate:

EU Programme

Year

Project Identification or Contract Number

Applicant/Beneficiary Name

EU Programme
Year
Project Identification or Contract Number

Applicant/Beneficiary Name

EU Programme
Year
Project Identification or Contract Number

Applicant/Beneficiary Name

EN

ERASMUS+
2018
2018-3-IT03-KA205-014904

Gramigna OdV

ERASMUS+
2018
2018-3-1T03-KA205-014950

TDM 2000

ERASMUS+
2018
2018-3-BG01-KA205-060977

Horizont ProConsult
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Project Description
Priorities and Topics

Please select the most relevant horizontal or sectoral priority according to the objectives of your
project.

YOUTH: Promoting entrepreneurship education and social entrepreneurship activities among young
people

If relevant, please select up to two additional priorities according to the objectives of your project.

YOUTH: Promoting engaging, connecting and empowering young people

YOUTH: Promoting quality, innovation and recognition of youth work

Please comment on your choice of priorities.

The phenomenon of migration is today the most important issue in the world's agenda. Especially in
recent years, millions of people have been displaced due to the civil war in Syria and there has been
a massive mass migration. In the first place people who were forcibly evacuated because of the war
displaced from their homes to neigbouring countries such as Lebanon, Jordan, Egypt and Turkey. Of
these countries, Turkey ranks first in without doubt as most refugee hosting countries. Sanliurfa is the
city that hosts the most refugees are in Turkey after Istanbul. In the intervening years and the
possibility of the continuation of the conflict in Syria and in refugee statuses in Turkey refugees are
no longer thinking of going back. Therefore, the process of being integrated into the society should
start and empowered as soon as possible. one of the the best ways of the social inclusion in general
is to be employed or to be an entrepreneur.

Only a small portion of up to 7% of the refugees living in Turkey are living in the Temporary
Accommodation Centers (Refugee Camps). In time, these centers will be closed as the policy of the
Directorate General of Migration Management (Turkey). It is because of the living conditions of these
centers for many year. It is not suitable for the honour of humans. Not only in Turkey but in general
one of the world's most important problems is the problem of social inclusion of the migrants
especially refugees who are forced to be displaced from their homelands. Therefore, in this project,
we aim to contribute to the problem of social inclusion by producing a solution proposal through
social entrepreneurship of young refugees who are young with fewer opportunities . We want to work
with young people especially when reaching this goal. Young people, if they have a job, facilitate their
social inclusion, thus contributing to social integration by creating an exemplary role for their
community as stronger and empowered individuals.

Since the Erasmus+ aims at promoting equity and inclusion by facilitating the access to participants
with fewer opportunities and disadvantaged backgrounds compared to their peers. Also the
transnational strategic partnerships aim to develop initiatives addressing the field of youth and
promote innovation, exchange and know-how between different types of organizations involved in
youth. So that, we believe that designing skill developing programs that young man and woman
refugees’ skills and matching them with the needs of the market will improve refugees' quality of life,
empower their inclusion in the society and contribute to the economy which makes it easy to be
included in the society.
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Please select up to three topics addressed by your project.
Social entrepreneurship / social innovation
Integration of refugees

Youth (Participation, Youth Work, Youth Policy)

Please explain the context and the objectives of your project as well as the needs and target groups
to be addressed.Why should this project be carried out transnationally?

Turkey has the highest population of the refugees (forced migration) in the world. Because of the
Syrian Internal Conflict, millions of people have been displaced from their hometowns. After the city
of Istanbul, the city of Sanliurfa hosts the highest number of refugees which is about 600.000 people.
There are many effects of the Syrian Crisis in Turkey, such as:

Population, Demography, Socio-Cultural Change

The Structure of the city and municipality services

Local working market and local economy

Social Entrepreneurship

Social Inclusion Problems.

Adoption of the work permit regulation for temporary protection status holders in 2016 is an indicate
of a shift towards long-term planning concerning the Syrian refugees in Turkey. Yet, many remain
informally employed in poor and very bad conditions.

Especially refugees are dealing with many difficulties and disadvantages most importantly,
educational difficulties, economic obstacles and cultural differences. In order to reduce these
obstacles and disadvantages. In the project we will try to make one of the aims of the Erasmus+,
social inclusion, through social entrepreneurship. Because we believe social entrepreneurship covers
the economy, education and culture.

For all these effects and reasons Turkey and the world need a long term and sustainable solutions for
the humanitarian service. Unless the migration movement is handled well the ultimate result is often
exclusion of individual migrants and their communities. According to the resources there are more
than 100.000 young people in the city of Sanliurfa are unemployed. The majority of these people are
refugees from Syria. So, we would like to carry out this project transnationally with the organizations
from Turkey, Greece and ltaly to have a strategic partnership and expert organizations to cope with
this problem and exchange of good practices and exchanging the experiments of the partners.

In sum, youth with fewer opportunities, in this project are refugees who are belonging to a national or
ethnic minority, with linguistic adaptation and cultural difficulties.

What results are expected during the project and on its completion?

The main result of the project (during and after the project) is to create opportunities for employment
for the youth with fewer opportunities (young refugees between the age of 25-30). These young
refugees will have a training for social entrepreneurship. After the training they will have mentors
according to their interest areas. The project will also help to the local and international organizations
to work on this issue and improve and build their capacities stronger. This project will end with
creating working opportunities and sustainable social inclusion process for the local community and
refugees who has limited access for the opportunity because of many reasons. Another sustainable
result of the project is to create a mentor pool for the entrepreneur candidates. There will be 25
mentor candidates will be training to meet the refugees. After the training they will be in the
mentorship tool.
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In what way is the project innovative and/or complementary to other projects already carried out by
the participating organisations?

Previously similar projects were carried out by Sanliurfa Teknokent (Science Park) for the
strengthening of the companies, particularly through mentoring in Turkey. Our project will be a
project to strengthen youth with fewer opportunities and mentors for individual mentees. In this
respect, we are introducing an innovative project.

How did you choose the project partners and what will they bring to the project? Does it involve
organisations that have never previously been involved in a Strategic Partnerships project?

The project partners have been chosen according to their working and interest areas. Below, our
partners and their interests were briefly written. Thus, we think that our project will be successful
when they come together. All of the partners in the project have been involved in many strategic
partnership projects with international partners. But for Erasmus+ Some of our partners has involved
in Strategic Partnerships projects before. But the coordinator of this project and partners from Turkey
has never previously been involved in a Erasmus+ Strategic Partnership project. Thus, they will have
a very new experience for them. The partners which are new in the field will have the opportunity to
expreince of Erasmus + facilities for social inclusion. Thus, a very important social responsibility will
be fulfilled.

The project participants are chosen a combination of working areas as well as their legal status.
Therefore in the project we have universities, NGOs, government institutions, and social

entrepreneurs. All together coming under the umbrella of this project to create a strategic partnership.
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How will the tasks and responsibilities be distributed among the partners?

1- SANLIURFA TEKNOKENT (SCIENCEPARK): The location, building, and the management staff
of the coordinating organization Teknokent is quite suitable for this project. Teknokent will take the
full responsibility of the project. The companies that are on the board of directors are: Harran
University, Sanlurfa Governorship Investment Monitoring and Coordination Department, Sanlurfa
Commodity Exchange, Sanliurfa Chamber of Commerce and Industry and Sanlurfa Metropolitan
Municipality. Therefore, this project will be carried out by Sanliurfa Teknokent. In other words, the
coordination of our project will be undertaken by Teknokent on behalf of all these institutions. So, in
general Sanliurfa Teknokent will share the responsibility of the management of the project and some
of the intellectual output of the project. Sanliurfa Teknokent will also responsible of the

-the organization of the project launch event

2- Directorate General of Migration Management (Turkey): The Directorate General for Migration
Management has been established under the Ministry of Interior with a view to implement policies
and strategies related to migration; ensure coordination between the related agencies and
organizations in these matters; carry out the tasks and procedures related to foreigners’ entry into,
stay in, exit and removal from Turkey, international protection, temporary protection and protection of
victims of human trafficking. This partner will be consultant and helpful for the formalities of the
project. It will also help us monitoring and the publication of the outputs of the project to a wider
audience.

3- BERANET SOFTWARE: BERA YAZILIM, a Social Enterprise company, will be working on all
software, social media, and online web portal, etc. projects of our project. Bera Yazilim will also be
responsible of the preparation of online web portal and newsletter of the project

4- Ege Sistem Bilisim Hizmetleri Sanayi ve Ticaret Limited Sirketi, will be responsible from the
trainings of the refugees and curriculum development working with our partner from Greece.

5- NSTITUTE OF ENTREPRENEURSHIP DEVELOPMENT, working together with Ege Sistem to
build the curriculum and share the experience of the trainings of the social inslusion and
entrepreneurship.

6- HARRAN UNIVERSITESI GOC POLITIKALARI UYGULAMA VE ARASTIRMALARI MERKEZI:
The center, which conducts academic studies on immigrants and migrants especially in Sanliurfa,
will support the reporting of academic and especially intellectual outputs of our project. HUGOGC will
also be responsible of the preparation of project booklet and the management of the design, edition
and publication of project booklet, framework guide and training materials.

7- HORIZON DERNEGI: Horizon is a non-governmental, non-profit humanitarian organization
working in accordance with international standards of humanitarian privacy, seeks Through its
educational, developmental and social activities to develop the lives of vulnerable people who are
affected by conflicts , humanitarian crises and subjected to human rights violations. The partner will
help in the project especially in the ares to reach young refugees. Horizon has a wide refugee
network in the city of Sanliurfa.

8- UNIVERSITA DEGLI STUDI DI MESSINA, will support the reporting of academic and especially
intellectual outputs of our project. Also the partner will share their experience on KA2 projects and
migration works they have done before.
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If relevant, please identify and explain the involvement of associated partners, not formally
participating in the project. Please explain how they will contribute to the implementation of specific
project tasks/activities or support the dissemination and sustainability of the project.

The project is coordinated as Sanliurfa Teknokent. The members of the board of directors of
Sanliurfa Teknokent are Harran University, Sanliurfa Governorship Investment Monitoring and
Coordination Department, Sanliurfa Commodity Exchange, Sanliurfa Chamber of Commerce and
Industry and Sanliurfa Metropolitan Municipality, as well as various large companies are under the
management of Teknokent. Dissemination and exploitation of the results of our project are very
important areas of the Erasmus+ project lifecycle. Thus, these institutions and organizations will
provide their support to an activity that will be done by Teknokent. They will publish all the
developments and announcements of the project on their social media accounts as well as in their
websites. We will also be able to use the facilities and experience of these companies and
institutions. This will add a great value to our project and serve to make the dissemination,
announcement, sustainability and exploitation of the results of the project stronger.

Participants

Please briefly describe how you will select and involve participants in the different activities of your
project?

Participants will be involved directly:

via social entrepreneurship training: 40 young refugees between the age of 25-30

These 40 young man and woman will be selected by an online application form on the website of the
project. Before the application there will be invitation annoucements for application to be a candidate
of social entrepreneurs. These young people are supposed to be refugees between the age of 25-30.
We selected this age to make the training easy in the classroom and to empower the young people.
Candidates will be selected as 20 male and 20 female candidates.

via mentorship training: 20 mentor candidates

Mentor candidates will apply online as a mentor candidate. They will be selected according to their
CV, and theris working experience. These mentor candidates should have experience on managing
and organization. They will be trained to be mentors to support the young people with fewer
opportunities.

Participants will be involved indirectly from open access online web portal and social media account.
Also there will be intellectual outputs and brochures and newsletters. These all will help the project to
be known and indirectly involving people.

Participants with fewer opportunities: does your
project involve participants facing situations that ~ Yes
make their participation more difficult?

How many participants would fall into this

category? -
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Which types of situations are these participants facing?
Educational difficulties

Economic obstacles

Cultural differences

Refugees

Social obstacles

How will you support these participants so that they will fully engage in the planned activities?

There are no participants with fewer opportunities among the participants who will participate in the
management meetings and represent the participating organizations. However, since our project will
give trainings to the refugee youth, especially 40 entrepreneur candidates, these refugee youth is
with fewer opportunities in various aspects. Various opportunities will be provided at Teknokent to
participate in training and mentor-mentee interviews. In addition, road and food support will be
provided to the participating young people who have difficulty in participating in the trainings.

Please describe briefly how and in which activities these persons will be involved.

40 Refugee youth (20 man - 20 woman)with fewer opportunities will join in the training courses on
Social Entrepreneurship for a certain time. At the same time 20 mentor candidate will take
mentorship training. These training will be given at the conference halls of Teknokent and also there
will be online courses given by our partner organizations. After the trainings of both sides, there will
be mentor mentee matching. These mentors will support mentees to start new social enterprises.

EN
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Please describe what will be done in preparation by your organisation/group and by your
partners/group before the actual project activities take place, e.g. administrative arrangements,
communication about the activities, selection of the persons, coaches, involvement of stakeholders,
etc.

After getting approval for our project, first of all the coordinator of the project, Dr. Hakan Gilerce, will
send an e-mail to the partners of the project. For this there will an e-mail list to be used for the
communication. In this e-mail all partners will be invited to have an online meeting through Skype or
Appear.in. In this meeting we will discuss about the kick-off meeting of the project which will happen
in Sanliurfa. Particularly date and content of the kick-off meeting should be decided all together with
the partners. All partners will be asked to provide one person for communication. This person will be
asked to be available and make sure to respond all the emails on time. Another very important issue
is all e-mails will go to all partners in order to make the knowledge and information accessible for all.

Before starting the activities of the project, Coordinator will make sure to organize a kick-off meeting
in Sanliurfa at the first week of the project. In this meeting all partners will come together and work on
the root and the way of the project to implement it in the best quality way. In the kick-off meeting all
the partners with coordinator institution will sign and Interior Partnership Agreement. All
responsibilities will be shared in a written format and signatures of the representatives of the
organization will be collected under the responsibilities. We will focus on the ways and means of the
communication between the partners in deep and make everything clear in this meeting. This is vital
for the projects quality. The communication channels should always be open for a successful project.
Before starting the project activities we will make sure of this issue.

Also, before project activities, we will make sure who are the representatives of the partner
organizations. These people should be qualified for the project. These representatives will be
selected according to their skills of communication, experience in the projects and
managing/organization.

Another issue is to inform the University management about the project and to get their approval to
use necessary places and facilities of the university during the project. This will also help us to get
necessary approvals for any travel for the project in the future.

We will also ask our National Agency in Ankara for their comment and suggestions for a successful
project. If there are any trainings and conferences on this we will definetly attend to improve our
project management skills. We will also inform our partners to inform their institutions to make news
on their websites and social media. This will also help us to disseminate the project's aims and will
help us to keep the motivation high.

We will also work on the logistics before starting the project activities, especially in Sanliurfa we will
make brain storming with our partners how we can deal with the means of logistics, accommodation
and trainings. In short for all these preparations for the project implementation we will make sure all
the partners are involved actively and say their thoughts and ideas and do the things together with
the shared responsibilities.
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Funds for Project Management and Implementation

Funds for 'Project Management and Implementation’ are provided to all Strategic Partnerships based
on the number of participating organisations and duration of the project. The purpose of these funds
is to cover diverse expenses that any project may incur, such as planning, communication between
partners, small scale project materials, virtual cooperation, local project activities, promotion,
dissemination and other similar activities not covered by other types of funding. A partnership may
receive a maximum of 2750 EUR of 'Project Management and Implementation cost' per month

Organisation Role S:;:;izzzion and per glrjg;z?s"a(:ifons Grant
month

Applicant Organisation 500.00 EUR 1 12000.00 EUR

Partner Organisation 250.00EUR 7 42000.00 EUR

Total 54000.00 EUR

Please provide detailed information about the project activities that you will carry out with the support
of the grant requested under the item 'Project Management and Implementation’

We will use the grant for management and implementation of the project. As we have agreed on to
have strong communication between the partners we will use some of the grant for the
communication expenses. Also time to time we will have our own meetings at our own organizations.
At these meetings we will spend for some regular expenses. Also there will be many paperwork for
this project where we will spend money. Some short transportation will be needed during the
implementation of the project where we will use the money. This grand will make it easy for us to
implement the project in a good quality.

Transnational Project Meetings
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Transnational project meetings: how often do you plan to meet, who will participate in those
meetings, where will they take place and what will be the goal?

We plan to meet every 6 months, which is a general meetings where all the partners be there. These
meetings are:

Month 1: Phase 1 Kick off Meeting in SANLIURFA. The goal is to come together and discuss about
the final responsibilities of the project and start taking action in the project.

Month 2: Preparations and Road Map Design

Month 3: Meeting in Greece for Curriculum Building for Social Entrepreneurship

Month 4: Curriculum Preparation / Benefiting from Tubitak resources and Salto training toolkits.
Month 5: Applications for Mentor and Social Entrepreneur Candidates / and Selection

Month 6: After checking the final arrangements for the starting of the trainings of the young refugees
and mentors. Starting of the trainings.

Month 7 - Month 12 : Trainings, reports.

Month 13: Experience Exchanging and Mentor Mentee Matching Meeting in ITALY. In this meeting
we will have a general overview of our project and also work on the mentors and mentees, and their
meeting details. Will prepare the first report of the project and will discuss about the report
preparation responsibilities.

Month 14: Mentor - Mentee Matching and General Feedback Meeting

Month 15-17: Mentor Mentee Working

Month 18-21: Article Publishing

Month 22: Closing and Final Transnational Meeting in SANLIURFA. In this meeting we will work on
the project intellectual outputs and will have a general overview of the project. And will share the
responsibilities for the closing report of the project.

Month 23-24: Submitting Final Report of the Project

Please specify the funds requested to organise the planned Transnational Project Meetings.
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. No. of
ID Leading Organisation Meeting Title gfo \L;::‘r:e st::,:g:g Partici Grant
pants
UNIVERSITA DEGLI Preparing the ) 2875.00
1 STUDIDIMESSINA  Report ltaly 06-2020 6 EUR
Curriculum
INSTITUTE OF Building for 4600.00
2 ENTREPRENEURSHIP  Social Greece 08-2019 10 EUR
DEVELOPMENT Entrepreneurshi
Y

Sanliurfa Teknoloji

3 Gelistirme Bolgesi Kick Off Turkey ~ 06-2019 g 230000
. EUR
Kurucu ve Isletici A.S.
Sanliurfa Teknoloji
4 Gelistirme Bolgesi Start of Turkey ~ 12-2019 16 ~ 4600.00
L Trainings EUR
Kurucu ve Isletici A.S.
Sanliurfa Teknoloji 5875.00
5 Gelistirme Bolgesi Project Closing  Turkey 04-2021 7 '
. EUR
Kurucu ve Isletici A.S.
Mentor -
Ege Sistem Bilisim Mentee 5300.00
6 Hizmetleri Sanayi ve Matching and Turkey 07-2020 5 EUR
Ticaret Limited Sirketi General
Feedback
19550.00
Total 92 EUR

Transnational Project Meetings Details 1
Meeting Title

Preparing the Report

Leading Organisation

UNIVERSITA DEGLI STUDI DI MESSINA

Starting Period
06-2020

Country of Venue

ltaly
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Country of
Sendin i 1, il G:mt
Id 9 Sending Participant Distance Band PeT ~  Grant
Organisation S Partici
Organisatio s
n pant
Sanliurfa Teknoloji
Gelistirme Bolgesi 575.00 1150.00
1 Kurucu ve Isletici | Ur<€Y 2 100- 1999 km EUR EUR
AS.
BERANET
YAZILIM
2 TASARIM Turkey 1 100-1999 km 57&?3 57282
HIZMETLERI LTD
STI
(UFUK) HORIZON
INSANI
GELISTIRME VE
BECERILERI
3 TESISETMEK  Turkey 1100 - 1999 km 575.00  575.00
SOSYAL EUR EUR
YARDIMLASMA
VE DAYANISMA
DERNEGI
INSTITUTE OF
ENTREPRENEUR 575.00 575.00
4 SHIP Greece 1 100-1999 km EUR EUR
DEVELOPMENT
Ege Sistem Bilisim
Hizmetleri Sanayi 0.00 0.00
° ve Ticaret Limited 1 U"<&Y 1 0-99km EUR  EUR
Sirketi
2875.00
Total EUR

Transnational Project Meetings Details 2
Meeting Title

Curriculum Building for Social Entrepreneurship

Leading Organisation

INSTITUTE OF ENTREPRENEURSHIP DEVELOPMENT
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Starting Period
08-2019

Country of Venue

Greece

EN

56 /89
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Country of

Grant
. the No. of

Sending . . . . per
Id g Sending Participant Distance Band . . Grant

Organisation S Partici

Organisatio s
pant
n

Sanliurfa Teknoloji

Gelistirme Bolgesi 575.00 1150.00
1 Kurucu ve Isletici | Ur<€Y 2 100-1999 km EUR EUR

A.S.

Ege Sistem Bilisim

Hizmetleri Sanayi 575.00 1150.00
2 ve Ticaret Limited 1 U"<&Y 2 100-1999km EUR  EUR

Sirketi

HARRAN

UNIVERSITESI

GOC
3 POLITIKALARI Turkey 1 100-1999 km 57§£g 57233

UYGULAMA VE

ARASTIRMALARI

MERKEZI

(UFUK) HORIZON

INSANI

GELISTIRME VE

BECERILERI
4 TESIS ETMEK Turkey 1 100-1999 km 57§£g 57233

SOSYAL

YARDIMLASMA

VE DAYANISMA

DERNEGI

UNIVERSITA
5 DEGLI STUDI DI ltaly 1 100-1999 km 57232 57233

MESSINA

INSTITUTE OF

ENTREPRENEUR 0.00 0.00
6 SHIP Greece 2 0-99km EUR EUR

DEVELOPMENT

Directorate

General of 575.00 575.00
7 Migration Turkey 1 100 - 1999 km EUR EUR

Management

4600.00

Total EUR

Transnational Project Meetings Details 3

EN 57189
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Meeting Title
Kick Off

Leading Organisation

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve Isletici A.S.

Starting Period
06-2019

Country of Venue

Turkey

EN
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Id

Total

Sending
Organisation

Sanliurfa Teknoloji
Gelistirme Bolgesi
Kurucu ve Isletici
A.S.

Ege Sistem Bilisim
Hizmetleri Sanayi

ve Ticaret Limited
Sirketi

Directorate
General of
Migration
Management

BERANET
YAZILIM
TASARIM
HIZMETLERI LTD
STI

(UFUK) HORIZON
INSANI
GELISTIRME VE
BECERILERI
TESIS ETMEK
SOSYAL
YARDIMLASMA
VE DAYANISMA
DERNEGI

HARRAN
UNIVERSITESI
GOC
POLITIKALARI
UYGULAMA VE
ARASTIRMALARI
MERKEZI

INSTITUTE OF
ENTREPRENEUR
SHIP
DEVELOPMENT

Country of

the No. of
Sending Participant
Organisatio s

n

Turkey 2
Turkey 1
Turkey 1
Turkey 1
Turkey 1
Turkey 1
Greece 1

Distance Band

0-99 km

100 - 1999 km

100 - 1999 km

100 - 1999 km

0-99 km

0-99 km

100 - 1999 km

Grant
per
Partici
pant

0.00
EUR

575.00
EUR

575.00
EUR

575.00
EUR

0.00
EUR

0.00
EUR

575.00
EUR

Grant

0.00
EUR

575.00
EUR

575.00
EUR

575.00
EUR

0.00
EUR

0.00
EUR

575.00
EUR

2300.00
EUR

EN
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Transnational Project Meetings Details 4
Meeting Title

Start of Trainings

Leading Organisation

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve Isletici A.S.

Starting Period
12-2019

Country of Venue

Turkey

EN 60 /89
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Id

Total

Sending
Organisation

Sanliurfa Teknoloji
Gelistirme Bolgesi
Kurucu ve Isletici
A.S.

Directorate
General of
Migration
Management

BERANET
YAZILIM
TASARIM
HIZMETLERI LTD
STI

HARRAN
UNIVERSITESI
GOC
POLITIKALARI
UYGULAMA VE
ARASTIRMALARI
MERKEZI

(UFUK) HORIZON
INSANI
GELISTIRME VE
BECERILERI
TESIS ETMEK
SOSYAL
YARDIMLASMA
VE DAYANISMA
DERNEGI

Ege Sistem Bilisim
Hizmetleri Sanayi

ve Ticaret Limited
Sirketi

UNIVERSITA
DEGLI STUDI DI
MESSINA

Country of

the No. of
Sending Participant
Organisatio s

n

Turkey 4
Turkey 2
Turkey 2
Turkey 2
Turkey 2
Turkey 2
ltaly 2

Distance Band

0-99 km

100 - 1999 km

100 - 1999 km

0-99 km

0-99 km

100 - 1999 km

100 - 1999 km

Grant
per
Partici
pant

0.00
EUR

575.00
EUR

575.00
EUR

0.00
EUR

0.00
EUR

575.00
EUR

575.00
EUR

Grant

0.00
EUR

1150.00
EUR

1150.00
EUR

0.00
EUR

0.00
EUR

1150.00
EUR

1150.00
EUR

4600.00
EUR

EN
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Transnational Project Meetings Details 5

Meeting Title

Project Closing

Leading Organisation

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve Isletici A.S.

Starting Period

04-2021
Country of Venue
Turkey
Country of
Sendin the No. of
Id or anisgation Sending Participant Distance Band
9 Organisatio s
n
Sanliurfa Teknoloji
1 Gelistirme Bolgesi . o 2100 - 1999 km
Kurucu ve Isletici
A.S.
Ege Sistem Bilisim
Hizmetleri Sanayi
2 ve Ticaret Limited Turkey 2 100 - 1999 km
Sirketi
BERANET
YAZILIM
3 TASARIM Turkey 1 100 - 1999 km
HIZMETLERILTD
STI
INSTITUTE OF
4 gH'II'PREPRENEUR Greece 2 0-99km
DEVELOPMENT
Total

Grant
per
Partici
pant

Grant

575.00 1150.00
EUR EUR

575.00 1150.00
EUR EUR

575.00 575.00

EUR EUR
0.00 0.00
EUR EUR
2875.00

EUR

Transnational Project Meetings Details 6

EN
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Meeting Title

Mentor - Mentee Matching and General Feedback

Leading Organisation

Ege Sistem Bilisim Hizmetleri Sanayi ve Ticaret Limited Sirketi

Starting Period
07-2020

Country of Venue

Turkey

EN
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Country of
Sendin Ui el G::nt
Id or anigation Sending Participant Distance Band gartici Grant
9 Organisatio s
n pant
Sanliurfa Teknoloji
Gelistirme Bolgesi 575.00 575.00
1 Kurucu ve Isletici | Ur<€Y 1 100-1999 km EUR EUR
A.S.
HARRAN
UNIVERSITESI
GOC
2 POLITIKALARI  Turkey 1100 - 1999 km 57233 57&?3
UYGULAMA VE
ARASTIRMALARI
MERKEZI
UNIVERSITA
3 DEGLISTUDIDI ltaly 1 0-99km &?g (E)L?g
MESSINA
Directorate
General of 575.00 575.00
4 Migration Turkey 1 100-1999 km EUR EUR
Management
(UFUK) HORIZON
INSANI
GELISTIRME VE
BECERILERI
5 TESISETMEK  Turkey 1100 - 1999 km 57&% 57&?3
SOSYAL
YARDIMLASMA
VE DAYANISMA
DERNEGI
2300.00
Total EUR

Project Management

How will you ensure proper budget control and time management in your project?

Our project coordinator Dr. Hakan Glerce has experience on the budget control and time
management of the project. He has a master degree on Managing and Organization Department in
Marmara University. He worked for some well known companies as project budget manager. We
have a clear timeline for the meetings. All of these meetings will be participated according to the
responsibility of the partners. Sanliurfa Teknokent staff is also very experienced in the project budget
management. Dr. Hakan Glerce will work in collaboration with the financial department staff of the
Sanliurfa Teknokent.
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How will the progress, quality and achievement of project activities be monitored? Please describe
the qualitative and quantitative indicators you will use. Please give information about the involved
staff, as well as the timing and frequency of the monitoring activities.

Our project is expected to produce increased quality in the preparation, implementation,
management and all other sections of the project. To have a good and hight quality outcomes from
the project the progress should be managed in a high quality way.

There will be a special team to monitor the progress, quality and achievement of the project activities.
The team members who have experience in monitoring and managing projects will be selected for
this very important work. One member from each partner will be selected to monitor the progress,
quality and achievement of the project. These representatives for control will meet online or if we are
having transnational meetings, they will meet specially and discuss about the progress, quality and
achievement of the project.

Every three months we will have surveys for testing the quality and progress of the project. Also
during the trainings, mentors and social entrepreneur candidates will fill the survey forms.

Also the monitoring team will make first test and last test to see the change and progress in the
project.

After and before every project meeting, the monitoring team will work and make a report to develop a
road map and discuss it in the project meeting.

Additionally, In the trainings we will also use and benefit from the SALTO Resource Centers to help
improve the quality and impact of the project. The module also will be shown to Harran University
and Messina University related departments to check the quality.

Lastly, at the beginning, at the kick-off meeting to have a quality framework will be agreed on by all
the partners to ensure a high level quality for the project, including signing the "quality agreement".

How will you evaluate to which extent the project reached its results and objectives? What indicators
will you use to measure the quality of the project's results?

To evaluate to which extend our project reached its result, we planned to monitor in two steps during
the project schedule.

Step 1: Project Timeline Control List (First 15 months of the project)

During the transnational meetings all the steps and timeline of the project will be checked again and
get the approval of the partners. Especially for the first step is the developing curriculum for the social
entrepreneurship and the trainings of the young refugee people and mentors.

Step 2: Project Performance and Impact Feedback (Last 9 months of the project)

During a transnational meeting there will be a special feedback session for mentor mentee matching
and partners will se how the quality of the project's results. These will be shown with the success
stories and number of the new social enterprises which came out of this project.

All project staff is experienced and expert of their fields not only the coordinator of the project but
partners also. That is one of the important key factor which increases the quality of project. Also their
network is really important for dissemination activities. Another importance about the staff of
Sanliiurfa Teknokent, all of them are close corporates which some of them already have collaborated
in the past.
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What are your plans for handling risks which could happen during the project (e.g. delays, budget,
conflicts, etc.)?

a- In the condition of conflict between partners: One of the most important problems is conflict
between partners in transnational projects. Especially the approaches of partners and being
negotiable during controversial issues are so important. Generally this kind of situations can be
considered as administrative inability and unequal management. We think the best way of preventing
conflicts between partners is meetings, making the connection strong and problem solving if there
are problems face to face. Because of that we are giving importance for kick-off meeting. Kick-off
meeting is also a conversancy event for partners. So the protocol will be signed at the kick-off
meeting which is very important to prevent conflicts.

b- Withdrawal of a partner from the project: These kinds of situations generally occur if there are
unexpected cases. The mandate helps to minimize and regularize the partnership relations. In this
condition National Agency of Turkey will immediately informed and will be asked for advise.

c- Delaying in working plan of the project: Sanliurfa Teknokent is responsible as the coordinator for
pursuing project plan management. If the problems are causing because of the partners, in that case
partner means that partner is no obeying the project work plan and partnership mandate. On that
case Sanliurfa Teknokent should inform the EU project management department to solve this kind of
problems. In this condition Turkish National Agency will also be informed and their advice will be
considered.
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Implementation

Please explain how will the project activities lead to the achievement of the project objectives and
delivery of the planned results?

The aim of the project is to empower the refugee youth with fewer opportunities thorough social
entrepreneurship. For this aim the objectives of the project are:

- To develop a training module and curriculum on social entrepreneurship for refugee youth.

- To develop a training module and curriculum on social entrepreneurship mentorship for refugee
youth for mentor candidates.

- To train a pilot group of social entrepreneur candidate refugee young people and social
entrepreneur mentor candidates.

- To start a center for mentroship pool as a sustainable output of the project for future use.

- To develop a online web portal for the refugee social entrepreneur candidates and mentor
candidates.

- To share the success stories for motivation and encouragement of young people.

- To create awareness of the rights and possibilities for the refugee youth in the business area.
So to achieve all of these objectives we need to do the activities of the project, such as transnational
meetings, intellectual outputs, mentorship and trainings.

How will you communicate and cooperate with your partners?

We will communicate with the partners through e-mail and skype. Also the representatives of the
project will have a special social media group for immediate and faster communication. But all the
rules and regulation and responsibilities will be written and signed. But the communication will be
done by using institutional email and all partners will be informed by Carbon Copy in the e-mail. The
formal communication method is decided as e-mail. For the cooperation we have already signed
mandate, after approval our project at the first meeting we will have another protocol between the
partners where the responsibilities of the partners are clearly mentioned.

Have you used or do you plan to use eTwinning, School Education Gateway, EPALE or the
Erasmus+ Project Results Platform for preparation, implementation or follow-up of your project? If
yes, please describe how.

We have used the Erasmus+ Project Results Platform to see the previously implemented projects
and their contents. It helped us to develop new ideas and see the variety of the other project in
Erasmus+ KA2 Projects. Additionally, relevant IT support platforms will be used to benefit from the
online services for teachers, trainers and practitioners for young people with fewer opportunities.
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Intellectual Outputs

Do you plan to include intellectual outputs in your project?

Yes

In case you plan to include Intellectual Outputs please describe them here.

ID Leading Organisation Output Title Starting Period Grant
Sanliurfa Teknoloji Social Entreprenourship 1563
O1 Gelistirme Bolgesi Kurucu Training Module for 08-2019 0.00
ve Isletici A.S. Refugee Youth EUR
HARRAN UNIVERSITESI
GOC POLITIKALARI 3620.
02 UYGULAMA VE Academic Report / Article  08-2020 00
ARASTIRMALARI EUR
MERKEZI
1925
Total 0.00
EUR
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Output Title O1

Social Entreprenourship Training Module for

Output Title Refugee Youth

Output Type Course / curriculum - Pilot course / module
Start Date (dd-mm-yyyy) 01-08-2019

End Date (dd-mm-yyyy) 30-11-2019

Output Description (including: elements of innovation, expected impact and transferability potential)

This module will be created for this project by mainly one of our partners. And other partners will
support and put their experiences in it. After creating this module we will apply it in the project and
will get the initial results. It will also help for mentors for their work with mentees.

Please describe the division of work, the tasks leading to the production of the intellectual output and
the applied methodology

Sanliurfa Teknokent will manage the all process of the intellectual output. Berayazilim will be
responsible from the website design and social media part of the online part of the course. The
course will have two parts, one part online other part face to face. So for this online part all the
management and website design and online platform will be designed by Bera Yazilim for this
purporse. It will first be open to our first young participant. After the project it will be an open access
portal. Ufuk Horizon will help us with the language of the modul. Most of the refugees can speak
Trukish language but we will definetly consider the Arabic speaking refugees. So there will be Arabic
subtitles in the videos at the module. And also there will be the Arabic/English translation of the
handbook. For this NGO Horizon will be responsible.

For the developing and making training materials ready Ege Sistem Bilisim Hizmetleri and
INSTITUTE OF ENTREPRENEURSHIP DEVELOPMENT will be responsible.

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve
Isletici A.S.

Book
Internet
Website
Video

BERANET YAZILIM TASARIM HIZMETLERI
LTD STI (UFUK) HORIZON INSANI
GELISTIRME VE BECERILERI TESIS ETMEK
Participating Organisations SOSYAL YARDIMLASMA VE DAYANISMA
DERNEGI Ege Sistem Bilisim Hizmetleri Sanayi
ve Ticaret Limited Sirketi INSTITUTE OF
ENTREPRENEURSHIP DEVELOPMENT

Leading Organisation

Media

Languages Turkish English

Intellectual Output Budget
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Please justify why specific grant for management and administrative staff is required for the
development of the Intellectual Output in addition to what is already covered by Project Management
and implementation grant.

We do not need any grant for the administrative staff for this grand. But we need grant for the
manager of the project. Becuase from beginning to end the project will be managed by Sanliurfa
Teknokent (Sciencepark) and there should be one person just taking care of this work.

Please specify the staff resources which you need to produce the Intellectual Output.

Admini Teache
strative Mana S Techni Wl
Id Organisation 9 nersR . Worker Grant
Suppor ers cians
esearc
t Staff
hers
’ Sanliurfa Teknoloji Gelistirme 0.00 1760.00 1480.00 0.00 0.00 3240.00
Bolgesi Kurucu ve Isletici A.S. EUR EUR EUR EUR EUR EUR

BERANET YAZILIM
2 TASARIM HIZMETLERI LTD
STI

(UFUK) HORIZON INSANI
GELISTIRME VE

3 BECERILERI TESIS ETMEK
SOSYAL YARDIMLASMA VE
DAYANISMA DERNEGI

0.00 0.00 0.00 1650.00 0.00 1650.00
EUR EUR EUR EUR EUR EUR

0.00 0.00 0.00 0.00 1480.00 1480.00
EUR EUR EUR EUR EUR EUR

Ege Sistem Bilisim Hizmetleri

4 Sanayi ve Ticaret Limited 0.00 1760.00 1480.00 0.00 0.00 3240.00

EUR EUR EUR EUR EUR EUR

Sirketi

INSTITUTE OF 0.00 3280.00 274000  0.00  0.00 6020.00
5  ENTREPRENEURSHIP EUR EUR EUR EUR EUR  EUR

DEVELOPMENT

0.00 6800.00 5700.00 1650.00 1480.00 15630.0
EUR EUR EUR EUR EUR OEUR

Intellectual Output Budget Details 904885647

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve
Isletici A.S.

Total

Organisation

Country of the Organisation Turkey
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Category of Staff

Managers

Technicians

Administrative support staff
Youth Workers
Teachers/Trainers/Researchers

Total

No. of Working

Days Grant per Day Grant
20 88.00 EUR 1760.00 EUR

0 0.00 EUR 0.00 EUR

0 0.00 EUR 0.00 EUR

0 0.00 EUR 0.00 EUR

20 74.00 EUR 1480.00 EUR

40 3240.00 EUR

Intellectual Output Budget Details 904767501

BERANET YAZILIM TASARIM HIZMETLERI

Organisation

Country of the Organisation

LTD STI
Turkey

No. of Working

Category of Staff Days Grant per Day Grant
Managers 0 0.00 EUR 0.00 EUR
Technicians 30 55.00 EUR 1650.00 EUR
Administrative support staff 0 0.00 EUR 0.00 EUR
Youth Workers 0 0.00 EUR 0.00 EUR
Teachers/Trainers/Researchers 0 0.00 EUR 0.00 EUR
Total 30 1650.00 EUR

Intellectual Output Budget Details 902904422

Organisation

Country of the Organisation

EN

(UFUK) HORIZON INSANI GELISTIRME VE
BECERILERI TESIS ETMEK SOSYAL
YARDIMLASMA VE DAYANISMA DERNEGI

Turkey

71/89
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Category of Staff

Managers

Technicians

Administrative support staff
Youth Workers
Teachers/Trainers/Researchers

Total

No. of Working

Days Grant per Day Grant
0 0.00 EUR 0.00 EUR

0 0.00 EUR 0.00 EUR

0 0.00 EUR 0.00 EUR

20 74.00 EUR 1480.00 EUR

0 0.00 EUR 0.00 EUR

20 1480.00 EUR

Intellectual Output Budget Details 927541452

Organisation

Country of the Organisation

Category of Staff

Managers

Technicians

Administrative support staff
Youth Workers
Teachers/Trainers/Researchers

Total

Ege Sistem Bilisim Hizmetleri Sanayi ve Ticaret
Limited Sirketi

Turkey

No. of Working

Days Grant per Day Grant
20 88.00 EUR 1760.00 EUR

0 0.00 EUR 0.00 EUR

0 0.00 EUR 0.00 EUR

0 0.00 EUR 0.00 EUR

20 74.00 EUR 1480.00 EUR

40 3240.00 EUR

Intellectual Output Budget Details 998069182

Organisation

Country of the Organisation

EN

INSTITUTE OF ENTREPRENEURSHIP
DEVELOPMENT

Greece
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Category of Staff

Managers

Technicians

Administrative support staff
Youth Workers
Teachers/Trainers/Researchers

Total

EN

No. of Working

Days

20
0
0
0

20

40

Grant per Day

164.00 EUR
0.00 EUR
0.00 EUR
0.00 EUR

137.00 EUR

Grant

3280.00 EUR
0.00 EUR
0.00 EUR
0.00 EUR

2740.00 EUR

6020.00 EUR

73189
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Output Title O2
Output Title Academic Report / Article

Learning / teaching / training material -

Output Type Academic / scientific publication
Start Date (dd-mm-yyyy) 01-08-2020
End Date (dd-mm-yyyy) 31-10-2020

Output Description (including: elements of innovation, expected impact and transferability potential)

The academic report and article will be published by the academics from Harran University HUGOC,
Directorate General of Migration Management, and Messina University. This publication will help the
dissemination of the project at the academic area and will inspire future project to be added on this
project. The article will be published in the Journal Migration Research.

Please describe the division of work, the tasks leading to the production of the intellectual output and
the applied methodology

From three partners selected academician will be working on a joint article derived from the project.
They will be from the Soical Sciences background and they will look at the issue of social inclusion
through social entrepreneurship.

HARRAN UNIVERSITESI GOC POLITIKALARI

Leading Organisation UYGULAMA VE ARASTIRMALARI MERKEZI

Media Publications

UNIVERSITA DEGLI STUDI DI MESSINA

Participating Organisations Directorate General of Migration Management

Languages English Turkish

Intellectual Output Budget

Please specify the staff resources which you need to produce the Intellectual Output.
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Id

Total

Organisation

HARRAN UNIVERSITESI
GOC POLITIKALARI
UYGULAMA VE
ARASTIRMALARI MERKEZI

UNIVERSITA DEGLI STUDI
DI MESSINA

Directorate General of
Migration Management

Admini
strative
Suppor
t Staff

0.00
EUR

0.00
EUR

0.00
EUR

0.00
EUR

Manag
ers

0.00
EUR

0.00
EUR

0.00
EUR

0.00
EUR

Teache
rs/Trai
ners/R
esearc
hers

740.00
EUR

2140.00
EUR

740.00
EUR

3620.00
EUR

Techni
cians

0.00
EUR

0.00
EUR

0.00
EUR

0.00
EUR

Youth
Worker
(3

0.00
EUR

0.00
EUR

0.00
EUR

0.00
EUR

Grant

740.00
EUR

2140.00
EUR

740.00
EUR

3620.00
EUR

Intellectual Output Budget Details 904646445
HARRAN UNIVERSITESI GOC POLITIKALARI

Organisation

Country of the Organisation

Category of Staff

Managers

Technicians

Administrative support staff

Youth Workers

Teachers/Trainers/Researchers

Total

UYGULAMA VE ARASTIRMALARI MERKEZI

Turkey

No. of Working

Days

o O o o o o

Grant per Day

0.00 EUR
0.00 EUR
0.00 EUR
0.00 EUR
74.00 EUR

Grant

0.00 EUR
0.00 EUR
0.00 EUR
0.00 EUR

740.00 EUR

740.00 EUR

Intellectual Output Budget Details 999662601

UNIVERSITA DEGLI STUDI DI MESSINA

Organisation

Country of the Organisation

EN

Italy
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Erasmus+

No. of Working

Category of Staff Days Grant per Day Grant
Managers 0 0.00 EUR 0.00 EUR
Technicians 0 0.00 EUR 0.00 EUR
Administrative support staff 0 0.00 EUR 0.00 EUR
Youth Workers 0 0.00 EUR 0.00 EUR
Teachers/Trainers/Researchers 10 214.00 EUR 2140.00 EUR
Total 10 2140.00 EUR

Intellectual Output Budget Details 935823409

Organisation

Country of the Organisation

Directorate General of Migration Management

Turkey

No. of Working

Category of Staff Days Grant per Day Grant
Managers 0 0.00 EUR 0.00 EUR
Technicians 0 0.00 EUR 0.00 EUR
Administrative support staff 0 0.00 EUR 0.00 EUR
Youth Workers 0 0.00 EUR 0.00 EUR
Teachers/Trainers/Researchers 10 74.00 EUR 740.00 EUR
Total 10 740.00 EUR
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Multiplier Events

Do you plan to include Multiplier Events in your project?

Yes

Multiplier Events Summary

Grant support for Multiplier Events can only be asked for if the project intends to produce substantial
Intellectual Outputs. Other dissemination activities will be supported via the grant item Project
Management and Implementation.

ID Leading Organisation Event Title Starting Period Grant

Social Entreprenourship

Sanliurfa Teknoloji o 18400.
I~ . Training Module for Refugee i
E1 IC;eeI!“sg:r?g Bolgesi Kurucu ve Youth and General Project 02-2021 - L(J)g
e Results Report Panel
18400.
Total 00
EUR
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Multiplier Event Details E1
Event Title

Social Entreprenourship Training Module for Refugee Youth and General Project Results Report
Panel

Country of Venue

Turkey

Start Date (dd-mm-yyyy)
01-02-2021

End Date (dd-mm-yyyy)
31-03-2021

Event Description (Including : Targets groups and objectives)

This event will be organised to share the intellectual outputs of a project with a wider audience. With
this event, we will invite the members of the Sanliurfa Teknokent (Sciencepark) such as Municipality
of Sanliurfa, Chamber Office of Sanliurfa, Governership of Sanliurfa and Rectorate of Harran
University and NGOs from different sectors to introduce and announce the report of the project with a
panel.

The other two events will be in Greece and Italy. Our partners from Greece and Italy they will invite
several institutions and media to introduce the results of the project and encourage stakeholders and
other institutions benefit from the module created with the project.

Intellectual Outputs Covered

Social Entreprenourship Training Module for Refugee Youth

Leading Organisation

Sanliurfa Teknoloji Gelistirme Bolgesi Kurucu ve Isletici A.S.

Participating Organisations

(UFUK) HORIZON INSANI GELISTIRME VE BECERILERI TESIS ETMEK SOSYAL
YARDIMLASMA VE DAYANISMA DERNEGI

BERANET YAZILIM TASARIM HIZMETLERI LTD STI

Directorate General of Migration Management

Ege Sistem Bilisim Hizmetleri Sanayi ve Ticaret Limited Sirketi

HARRAN UNIVERSITESI GOC POLITIKALARI UYGULAMA VE ARASTIRMALARI MERKEZI
INSTITUTE OF ENTREPRENEURSHIP DEVELOPMENT

UNIVERSITA DEGLI STUDI DI MESSINA
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Multiplier Event Budget

ID

Total

EN

Organisation

Sanliurfa Teknoloji
Gelistirme Bolgesi
Kurucu ve Isletici
AS.

INSTITUTE OF
ENTREPRENEUR
SHIP
DEVELOPMENT

UNIVERSITA
DEGLI STUDI DI
MESSINA

Country Local

of the
Organis
ation

Turkey

Greece

ltaly

Foreign

Particip Particip

ants

100

30

30

ants

Grant
per
Local
Particip
ant

100.00
EUR

100.00
EUR

100.00
EUR

Grant
per
Foreign
Particip
ant

200.00
EUR

200.00
EUR

200.00
EUR

Grant

10400.0
0 EUR

4000.00
EUR

4000.00
EUR

18400.0
0 EUR
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Learning, Teaching, Training Activities

List of Activities

Do you plan to include transnational learning, teaching or training activities in your project?

No
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Special Costs

Special Needs Support

No. of
Particip
ID Organisation Country of the ants Description and Grant
Organisation With  Justification (EUR)
Special
Needs
0.00
Total 0.0

Exceptional Costs

ID Oraanisation Country of the Description and Grant
. Organisation Justification (EUR)

0.00

Total 900
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Follow-up

Impact

What is the expected impact on the participants, participating organisations, target groups and other
relevant stakeholders?

First of all the most important impact will be on our target group young social entrepreneur
candidates and the mentors. The social entrepreneur candidates will have trainings and tools for their
empowerment and for their future dreams to come true. Also the mentors will have trainings and they
will use their experience and knowledge to mentor the social entrepreneur candidates. The role of
mentors will be encourage the young people with fewer opportunities. Also the special website will be
built by one of our partners will be open access and many other organizations will be able to benefit
from them. The content of the website will also include the success stories of the social
entrepreneurs, so that will be inspiration for the other people with fewer opportunities. It will also
create awareness among the visitors of the website will be one of the most essential impacts of the
project. This project also will help to develop the experience and capacity of the Sanliurfa
Sciencepark (Sanlurfa Teknokent).

- Sanliurfa Sciencepark as the coordinator will serve and coordinate the project. This will help to
develop to be a bridge between university and industry. This is the first aim of the Sanliurfa
Sciencepark establishment. So the project will help to serve for the aim of the Sciencepark. It will
also help to create a very important awareness of the capacity of the Sciencepark and develop the
managing capacity of the it. Also there will be sustainable mentorship pool as a part of Sciencepark.
So that many young people with fewer opportunities can benefit from it.

- BERANET, the social entrepreneur software company will first time join an Erasmus+ project and
will be a good example for other companies. That will add another project to their CVs and they will
train themselves to work with transnationally.

-HUGOG, Directorate of Migration of Turkey and MESSINA University of Italy, jointly work on
intelectual part of the project and this will add a great value and impact on the intelectuals working
here. They will help to make a good and strong ground for the project management. Since they are
experienced of the migrant studies, they will jointly publish both a report and scientific work.

- HORIZON is the non government organization, which works for the refugees for their employments
and needs. The project will have a great impact on the organization to help and reach out the
refugees as their main work.

- Egesys from Turkey and Institute of Entrepreneurship Development from Greece will add
experience to their companies / organizations more experience to deal with the training of the refugee
youth in English, Turkish and Arabic language. So in the future projects these open access trainings
may be used.

- As more indirect effect, project will effect the economy of the Turkey and will help social inclusion
and integration of the refugees through social entrepreneurship.
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What is the desired impact of the project at the local, regional, national, European and/or
international levels?

Since Turkey and European countries having the refugee crisis, and the problem of the socio
economic integration of the migrant refugee youth this project will create a very important impact the
local, regional, national and European levels. With the three language website it will also indirectly
effect the all people in the world to use the tools according to their needs. The project will help youth
with fewer opportunities to develop their skills and strengthen their encouragements for social
entrepreneurship through coaching and mentoring. This will help the social inclusion at the local and
regional level. The project will also be a good model for social entrepreneurship will also reduce the
unemployment level at the local and national level.

European Level, in the project we will have international partners such us Italy and Greece. There will
be governmental and non governmental organizations. The open access website, the training
modules (mentor, mentee) and the intellectual outputs of the project will be produced in English,
Arabic and Turkish Language. The partners will work for disseminate the outputs of the projects in
their websites for the people of Europe. This will serve the European Union values, whereas one of
the most important value of Europe which is social inclusion and social entrepreneurship.

40 young refugees will have the sense of sharing their experiences they had during the project
implementation, they will have the opportunity to share it with their peers in the close future. They will
have chance to share their success stories with them. The same opportunity will be available for the
mentor. Mentors will be volunteers in general and they will share their mentorship experience not only
withing the project but also out of the project. They will use their skills as volunteers in their lifetime.
Also there will be mentors and mentees booklets will be distributed to the mentors and mentees so
they will be able to use them as tools.

How will you measure the previously mentioned impacts?

The project will contribute to improved social, environmental and economic outcomes through three
main approaches:

- Improvement of individual human social capital and youth earning capacity by building social
entrepreneurial mentality and culture and gaining practical experience;

- Effectiveness of the organizations involved in improving targeting and measures in the field of
knowledge and expertise.

- Training of the refugee youth social entrepreneurs

- Training the mentors for social entrepreneurs

The measurement will be one of the priorities of the project. We will make first and last tests surveys.
All partners will be involved in measuring the previously mentioned impacts of the project. Also all the
social entrepreneurship candidates and mentor candidates will be asked to write 2 pages essays to
see the change before and after their training.

Dissemination and Use of Project's Results
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You are requested to make plans for the dissemination of your project results. Please provide
answers to the questions below.

What will be the target groups of your dissemination activities inside and outside your partnership?

Please define in particular your target audience(s) at local/regional/national/EU level and motivate
your choice.

The primary target group of our project is young Syrian refugees living in the city of Sanliurfa. There
will be special emphasis on the young people with fewer opportunities, especially social and
economic level. Also the project will bring together the youth social entrepreneur candidates, mentors
who will guide them, academics, private sector representatives, policy makers and civil society
organizations. These groups will support the project in every level and help to disseminate the
project's results. Dissemination of the activities will be from the start to end of the project.

Which activities will you carry out in order to share the results of your project beyond your
partnership?

- Kick-off Meeting and Press release at the beginning of the project. This press release will be in
three languages, Turkish, English and Arabic to be published on the websites of all partners and
local / regional media.

- Use of Social Media: There will be special twitter, instagram accounts and a facebook group for the
project.

- Website: Project will have its own website to be published for the youth and mentors.

- Closing meeting: Local and National media will be invited and the project results will be announced.
- Report of the Project: The project report will be sent to the decision makers and several
organizations for their use and awareness.

- Brochures and other dissemination materials such as magazines and news will be published during
the lifetime of the project.
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Who will be responsible for the dissemination activities within your partnership and which specific
expertise do they have in this area? What resources will you make available to allow for the proper
implementation of your dissemination plans?

Dissemination and exploitation of the activities and the results of the project are crucial areas of the
Erasmus+ project lifecycle. They give partner organizations the opportunity to communicate and
share the outcomes of the project. This extends the impact of the project, improves the sustainability
and justifies the European added value of Erasmus+. So, for all the dissemination activities will be
coordinated by Sanliurfa Teknokent in collaboration with our partner Beranet who are responsible for
the digital media of the project.

Our partner, Beranet, has been working in the field of software and web design since 2006, including
computer engineers, programmers and designers; is a company with high skills, creative, dynamic
and following technology. The company is known with its expertise on social media and digital public
relations. They will be responsible of the project management, implementation software as well as
dissemination of the project. However, in order to succesfully disseminate and exploit the project
results, all partners of the project will have responsibility for the dissemination of the acitivities and
the results of the project.

HUGOC of Harran University and MESSINA University of Italy, will support the dissemination of the
project together with producing materials. These two partners will be responsible for:

1) To make presentations on the basis of theory, method and applications areas related to the aims
of the Project.

2) Conducting preparatory studies for an internationally qualified articles to introduce and
dissemianate the project results.

3) To publish reports on specific topics, regions, countries or periods.

4) Publication of bulletins.

5) Creation of a comprehensive archive.

6) Updating the websites

7) Publishing the press releases.

Erasmus+ has an open access requirement for all materials developed through its projects. If your
project is producing intellectual outputs/tangible deliverables, please describe how you intend to
ensure free access for the public to a digital form of this material. If you intend to put any limitation on
the use of the open licence, please specify the reasons, extent and nature of this limitation.

Erasmus+ promotes the open access of project outputs to support learning, teaching, training and
youth work. This is parallel with the aim of our project. So, all of the intellectual outputs of this project
will be open access on the website of the project. The booklets, reports and tools produced by this
project will be open access in the website and will be free to use for all people. All of the materials will
be easily accessible and retrievable without any cost or limitations. The resources of the project will
be uploaded to our project website (a suitable and openly accessible platform) in an editable digital
form. Additionally, the open licence will allow the public to use, reuse, and take the opportunity to
share the resource. Also the website which will be designed and programmed by Bera Yazilim will be
an open access and a resource for the coming projects of other institutions. All the graphic design
and the digital publishing will be done by Bera Yazilim with the coordination of the Sciencepak of
Sanliurfa.
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How will you ensure that the project's results will remain available and will be used by others?

With the project, we aim to reach a sustainable output which is the mentor pool for the social
entrepreneur candidates. The results will be for the use of especially for young people with fewer
opportunities. The mentor pool will be under the coordinator, Sanliurfa Teknokent (Sciencepark), as
a platform. Other institutions or individuals can also benefit from the mentor pool of the project which
will remain after the project.

The outputs and the results of the project will be published in the online platform as open access.
This will be free of cost or other restrictions. After the project and with the dissemination of the
project, it is supposed that many other young people and also municipalities, universities and NGOs
will be interested in using the module that created in this project. They can use all the information on
the website as well as they can consult to the Sanliurfa Teknokent for further assistance.

If relevant, please provide any other information you consider appropriate to give a full understanding
of your dissemination plan and its expected impact (e.g. how you have identified which results are
most relevant to disseminate; how you will ensure the involvement of all partners; how you see
synergies with other stakeholders, etc.)

A full dissemination plan will be prepared by Sanliurfa Teknokent (Sciencepark) at the start of the
project with implementation plan (dates, responsibilities

of each partner). Partners of the project have agreed to be involved in disseminating all intellectual
outputs of the project through their networks at local, national, EU and international levels. This will
be especially on the partners websites and social media accounts. The partner organizations are
major organizations working on refugees or social entrepreneurship in their countries. They have
experience and their networks are relevant to the audience for dissemination. The partners of the
projects have also close contacts with key stakeholders in the existing ecosystem. Through the
project implementation, the motivation with other stakeholders will be created. Because the project
needs their involvement from the beginning to the end of the project.

What are the activities and results that will be maintained after the end of the EU funding, and how
will you ensure the resources needed to sustain them?

The partners from Turkey, Greece and ltaly will gain a tremendous experience because of their
relation with the refugees after the Syrian crisis. They will first increase their capacity and outreach
during the project implementation. This is very important because they will have a great motivation
for the future projects and collaborations. At the end of the project, Greece, Italy and Turkey will be
having a modul and toolkit for young refugee social entrepreneurs and social entrepreneur
candidates. The project web portal will continue and be improved by time for them by Sanliurfa
SciencePark. Program/Training developers in Turkey, Italy and Greece will promote the web portal to
be a

dissemination platform of all social entrepreneurs candidates in three language, English, Arabic and
Turkish. The content management of the portal will be

done by Sanliurfa Sciencepark and Horizon NGO. Hosting and maintaining the web portal will be
done by Beranet Software company in Turkey. All visual and written materials will be available at the
online portal for all social entrepreneur candidates. New materials on the project content will be
produced by project partners. The produced contents will be put to the online portal.
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Annexes

The maximum number of attachments is 10 and the maximum total size is 10240 kB

Please download the Declaration of Honour, print it, have it signed by the legal representative and
attach.

] File Size
File Name (kB)
dogruluk.pdf 1,647

Please download the Mandates, print them, have them signed by the legal representatives and attach.

] File Size
File Name (kB)
mandateska?2.pdf 7,757

Please attach any other relevant documents.

] File Size
File Name (kB)
Total Size (kB) 9,404
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Checklist

Before submitting your application form to the National Agency, please make sure that:
Mt fulfils the eligibility criteria listed in the Programme Guide.
EAII relevant fields in the application form have been completed.

ElYou have chosen the correct National Agency of the country in which your organisation is
established. Currently selected NA is: TRO1 THE CENTRE FOR EUROPEAN UNION EDUCATION
AND YOUTH PROGRAMMES (TURKISH NATIONAL AGENCY)

Please also keep in mind the following:

Mandates of each partner to the applicant, signed by both parties, should be submitted as an annex to
the application form. If the application is approved for funding, signed mandates will be considered as a
condition for signature of the grant agreement.

The documents proving the legal status of the applicant must be uploaded in the participants’ portal (for
more details, see Part C of the Programme Guide - 'Information for applicants').

The grant exceeds 60 000 EUR. If the applicant organisation is not a public body or an international
organisation, please do not forget to upload the necessary documents to give proof of your financial
capacity in the Participant Portal (for more details, see the section 'Selection Criteria' in Part C of the
Programme Guide).

Data Protection Notice

PROTECTION OF PERSONAL DATA

The application form will be processed electronically. All personal data (such as names, addresses,
CVs, etc.) will be processed pursuant to Regulation (EC) No 45/2001 on the protection of individuals
with regard to the processing of personal data by the EU institutions and bodies and on the free
movement of such data. Any personal data requested will only be used for the intended purpose, i.e.
the processing of your application in accordance with the specifications of the call for proposals, the
management of the administrative and financial aspects of the project if eligible and the dissemination
of results through appropriate Erasmus+ IT tools. For the latter, as regards the details of the projects'
contact persons, an unambiguous consent will be requested.

For the full description of the collected personal data, the purpose of the collection and the description
of the processing, please refer to the Specific Privacy Statement (see link below) associated with this
form. http://ec.europa.eu/programmes/erasmus-plus/documents/epluslink-eforms-privacy en.htm

Ell agree with the Specific Privacy Statement on Data Protection
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