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Professore Pietro Navarra
Magnifico Rettore

Universita di Messina

15 febbraio 2017

Caro Pietro,

Ti scrivo per prendere accordi sulla conferenza sul problema delle migrazioni da
organizzare in relazione alla riunione dei G7 a Taormina a maggio 2017.

Le date stabilite con il network delle universita europee sono il 26 e 27 aprile presso
la Ortygia Business School (OBS). Ci orientiamo su una ventina di persone che si
riunirebbero il primo giorno per poi preparare un documento propositivo il secondo.
Tale document diventerebbe poi un input alla riunione degli sherpa prevista a
Taormina appena prima del meeting dei G7.

Dopo avere avuto contatti con il coordinatore del meeting dei G7 per il governo
italiano e gli “advisors” del primo ministro abbiamo capito che tale riunione & gia in
calendario e si terra a Taormina. ll nostro scopo non & piu quindi di organizzare una
seconda riunione ma di fornire un input nella forma di un documento.

| tempi sono molto stretti ed avremmo bisogno di avere conferma della disponibilita

dell’Universita di Messina a contribuire per una somma di 10000 euro per i costi della
conferenza a OBS e comparire in questa maniera come partner dell’iniziativa. In caso
affermativo ti pregerei di farmi sapere le modalita di erogazione di tale contributo.
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Tiringrazio in anticipo per una sollecita risposta.

Cari saluti

Lucrezia Reichlin

Professore London Business School

Presidente Fondazione Ortygia Business School
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Institute of
Global Affairs

Universita degli
Studi di Messina

Ortygia Business School, in collaboration with the University of Messina and the Alliance of Leading
Universities on Migration (ALUM)?, proposes to hold a side-event on the margins of the Taormina Summit on
26-27 May, 2017 to upgrade the Migration Compact Non-Pager with a coordinated, evidence-based set of
proposals leveraging universities’ unique educational capacity, independent research and public policy
expertise.

Crtygla Business Schoo!

Ortygia Business School is a new institution offering business education in the form of executive courses and
high-level meetings between managers, academics, and policymakers.

Our guest lecturers and speakers include academics from among the best universities in the world, senior
business people, and policymakers with extensive market and policy experience.

Our location reflects the school’s mission: to build management capabilities that will foster economic
development and growth in the countries of the Mediterranean. However, our courses and events are also
of interest to a broader audience.

The School provides the skills and knowledge necessary for future business leaders to succeed in turbulent
institutional conditions, while offering a global perspective, a broad understanding of the world economy,
and best practices from international businesses.

ALUM

ALUM is a unique collaboration among key universities in Europe and frontier countries in North Africa and
the Middle East, forging an alliance to help bridge the gap between research and policy in the management of
the current migrant and refugee crisis. ALUM is a commitment from the highest level within the participating
institutions aimed at identifying the key units and researchers ready and willing to contribute their expertise
to work across national and disciplinary boundaries towards evidence-based policy solutions. ALUM is willing
to reason publicly, to interact directly with private stakeholders and governmental institutions and, if need be,
to engage in closed door negotiations for maximum impact. ALUM now has twelve European institutions as
members and has recently been joined in its efforts by the American University of Beirut {AUB). in all its events
ALUM has engaged deeply with policymakers from both frontier and destination countries, including Germany,
italy, Spain and Sweden, as well as UN agencies and European institutions.

! The ALUM network includes London School of Economics and Political Science, Oxford University, University of
Mannheim, Hertie School of Governance, Koc University, Bocconi University, Bologna University, Central European
University, American University of Beirut, American University of Cairo, Sciences Po, France, Paris School of
Economics as well as outreach facilitators Ortygia Business School and University of Messina.
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Our proposal builds on the Migration Compact Non-Paper put forward by the Italian Government in April 2016
aimed at contributing to an EU strategy for external action on migration. It is meant to support the more recent
efforts by UN member states in the New York Declaration and the Giobal Compacts on Refugees and Migranis
adopted by the General Assembly. We aim to work with policymakers and representatives of the private sector
and civil society to develop concrete policy proposals and specific interventions based on cutting-edge
research and practice, build in experimental features, exploit state-of-the-art tools to measure and ultimately
enhance the impact from these initiatives. Importantly, we want to encourage innovative use of existing data
and the generation of new high-quality, high-frequency data exploiting social media and smart phone
technology, partnering with both public and private stakeholders.

We want to exploit the potential of our institutions to understand the capacities of migrants and the needs of
society — and how best to bridge the two in different settings. We believe that universities are uniquely
equipped to do so. This initiative draws on the respective capacities for systematic learning across research
communities while engaging with the local contexts of origin and transit countries. We believe in intense peer-
to-peer interaction between research institutions in frontier countries with impressive records of integration
initiatives and institutions in recipient countries with a stronger academic environment, but with more recent
and limited experience of responding to massive migration flows.

The Format

The format of the initiative consists in a conference, that will take place on April 26“‘, 27" 2017 at Ortygia
Business School, Syracuse.

The event will last one day and a half, from Wednesday 26 at 9:00 to Thursday 27 at 15:00.

The programme will bring together academics, policymakers and NGOs and it will draw on a wide range of
disciplines, from economics and international relations to sociology and anthropology.
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Budget
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# $
Coffee Break 3 € 500
Light Lunch 2 € 15,00
Dinner 1 € 60,060
Accomodation S
Cost per night € 130,00
# nights 2z
Communication Activities £y
Photo shooting € 250,00
Brochure + conference material € 300,00
Pross € 500,00
Trip $
Flight € 300,00
Transfer Catania-Siracusa £ 60,00
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