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Structure of the Proposal

As to the participation in the selection procesRinoject Proposal must be completed as
follows.

The Proposal consists in:

Part A: General and Administrative Information
e General Information of the Project
e List of Participants

Part B: Application Form
Objectives and expected results
Concept and Methodology
Work Plan
Economic and Financial sustainability profile
Characteristics of the Partners involved in thggmto
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PART A - GENERAL AND ADMINISTRATIVE INFORMATION

1. General Information of the Project

Project Title:Heritage for Future: bridging Italy and Latin Ameri ca through mutual

learning and innovative teaching

Acronym: HerlT4Future

Start date of the project: 01/10/2024

Duration in months: 18

Project total amount (euro/€): 2,702,173.89

Project amount to be located in “Mezzogiorno” Regigeuro/€): 1,264,338.1

2. List of Participants

List of participating members of the PartnershipiSortium/Foundation: private or public

Universities.

Once filling in the information in the schedule d&| the first row has to be filled by the
coordinator of the project, in bold type

N. University/Consortium/
Foundation Name

University/Consortium/
Foundation Acronym

Type
Private or public University

1 University of Bologna
2 Polytechnic of Turin

3 University of Brescia
4 University of Calabria
5 University of Messina
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6 University of Naples UniNA Public University
“Federico II”
7 University of Padua UniPD Public University
8 University of Pavia UniPV Public University
9 University of Salento UniSal Public University

Please indicate the details of the possible for@igsociate members (non-beneficiaries) of
the Partnership below:

: Acronym of the
N. Name of the associate member associate member Country
1 Universidad Nacional de Mat .
del Plata UNMDP Argentina

2 Universidad Adolfo Ibafiez UAI Chile
3 Universidade de S&o Paulo USP Brazil
4

Universidad de Oriente uo Cuba
5

Universidad de Holguin UHO Cuba
6

Universidad del Azuay UAZUAY Ecuador
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7 . .
Escuela Supenor Politecnica ESPOCH Ecuador
de Chimborazo
8 o .
Universidad Reglonal IKIAM Ecuador
Amazonica
9 wersidad Politéeni
Universida _Po itécnica UPS Ecuador
Salesiana
10 ersidad sco d
Universida S_an Francisco de USFQ Ecuador
Quito
11 L .
Universidad J_eswta de UIG Mexico
Guadalajara
12
Universidad de Chile UChile Chile
13 Instituto de Altos Estudios
Nacionales Postgraduate IAEN Ecuador
University of Ecuador
14
Universidad de Antofagasta UANTOF Chile
1o Uni idad Catolica d
niversidad Catolica de .
Cordoba ucc Argentina
16 L o .
Pontificia Unlver§|dad Catolica uc Chile
de Chile
L Instituto T logi
nstituto Tecnologico .
Autonomo de Mexico ITAM Mexico
18 ) )
Centro nacional de Educacion CENESEX Cuba
Sexual
19
Universidad de Belgrano uB Argentina
20 o .
Universidad Namonal de UNR Argentina
Rosario
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21
Universidad de Buenos Aires UBA Argentina
22 o .
Unlvgr5|dad Catolica dg UCSG Ecuador
Santiago de Guayaquil
23
Universidad Federal do Parana UFPR Brazil
24
Universidad de Medellin UDM Colombia
25
Universidad de I'Habana UH Cuba
26 o . .
Pontificia Unlvers[dad Catolica PUCP Peril
de Peru
27
Universidad de Cuenca UCuenca Ecuador
28 . L
El Istituto Universitario de la UNIPAZ Colombia
Paz
29 o .
Universidade Fegjeral do Rig UERJ Brazil
de Janeiro
30
Universidad de la Republical UDELAR Uruguay
31
Universidad Federal de Bahia UFB Brazil
32
Universidad Central de Chile ucc Chile
33 _ _
Unlver5|dade§ Estadual de UNICAMP Brazil
Campinas
34 _ _
Unlver5|d§de Federal UEE Brazil
Fluminense
.Pag.6
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35 _ _
Universidade Federal do UEAM Brazil
Amazonas
3 Uni idade Estadual Paulist
niversidade Estadual Paulista .
"Julio de Mesquita Filho" UNESP Brazil
37 o o
UnlverS|dad_ De Especialidades UEES Ecuador
Espiritu Santo
38
Universita' Federale Del Ceara' UFC Brazil
39
Universita' Catolica Del Maule UCM Chile
40 _ .
Universidad el E_xternado de UExternado Colombia
Colombia
41 o .
Universidad Nacional del UNCOMA Argentina
Comahue
42 Pontificia Uni idad
ontificia Universidade . .
Catolica do Rio de Janeiro PUC-Rio Brazil
43 Uni idad Naci Id
niversidad Nacional de .
Cordoba UNC Argentina
44 . . .
Universidad Tecnlc_:a Federico UTESM Chile
Santa Maria
45 Pontificia Universidade
Catdlica Do Rio Grande Do PUCRS Brazil
Sul
40 Pontificia Uni idad
ontificia Universidade .
Catolica de Minas Gerais PUCMINAS Brazil
47
College of Law of Sao FDSBC Brazil
Bernardo do Campo
48
Universidad del Salvador USAL Argentina
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49 _
Unlver5|dadfe Federal _de UNIFAL-MG Brazil
Alfenas - Minas Gerais
50 _ o
Instituto Tecno.oglco de ITBA Argentina
Buenos Aires
o1 o o
Pontificia U_nlverS|dad PUJ Colombia
Javeriana
>z Instituto T logi d
nstituto Tecnologico y de .
Estudios de Monterrey TECMont Mexico
53
Universidad de los Andes Uniandes Colombia
54 L o .
Pontificia Unlver_S|dad Catolica PUCA Argentina
Argentina
55 o .
Universidad Argentina de la UADE Argentina
Empresa
56
Universidad de Valparaiso uv Chile
S7 o onal
Universidad naciona de UNC Colombia
Colombia
58 o . .
Universidad Nacional Mayor UNMSM Peru
de San Marcos
59
Universidad Nacional de Cuyp UNCUYO Argentina
60 o .
Universidad .Na'lmonal de UNI Perd
Ingenieria
o1 Centro Uni itario Catoli
entro Universitario Catolica .
do Leste de Minas Gerais UNILESTE Brazil
62
Universidad Mayor UMAYOR Chile
.Pag.8
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63
Universidad Catolica de Salta UCASAL Argentina
64
Universidad de Guadalajara UDG Mexico
65 _ _
Universidade F_ederal de Santa UESC Brazil
Catarina
66
Universidad Diego Portales UDP Chile
67 N .
Unlver5|dad Nacional del UNL Argentina
Litoral
68
Universidad Isalud ISALUD Argentina
69 N .
Universidad _Andlna Simon UASB Ecuador
Bolivar

PART B - APPLICATION FORM

In this section, please declare: the objectives exyected results of the project (see section 1),
the planned activities, the description of Workkzages (see section 2 and 3), and the financial
and economic sustainability profile (section 4).

1. Objectives and expected results

Please, describe and motivate the objectives gbtbgect and highlight the expected results in
terms of innovation, internationalization, coopeéoat and promotion ofcademic programs.
In addition, describe the overall project modebier to explain how this will enable to reach
the project’s objectives.

In particular, in the section below, describe thaiextives of the project, which should be
specific, measurable, achievable, realistic ancetipased. Objectives should be consistent with
the expected exploitation and impact of the project

Please be specific and provide only informatiort tiyaplies to the proposal and its objectives.
Wherever possible, use quantified indicators amgets.

(Max 5000 characters)
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Herlt4Future intends to foster interactions ancesgies between partner institutions in Italy
and Latin America (LATAM) to creatmnovative transnational education programs or
the topic of Heritage Partner universities will reflect together on ttamge of possibl
meanings and impacts that a deep understandirggrpegion and promotion of cultural and
natural heritage can contribute to the design nbdwative solutions for global challenges —
from inclusive education to population health, frosustainable development |to
environmental protection, from digital transfornogtito migrations. Thanks to shared
cultural roots also deriving from the significamepence ofommunities of Italian descent
in LATAM countries, universities in Italy and Latidmerica have developestrong and
long-lasting collaborationsengaging a wide set of actors and nourishing ackggvhich
spans over traditions and generations. Since 1888toject Coordinator (UniBO) has a
permanent representation in Buenos Aire{Representacion en la Republica Argentjna-
Centro de Altos Estudios de la Universita di BolagnBuilding on such premises,
HerlT4Future aims to take these productive and ¢em@ntary relations to a further level,
scaling them up in the direction of amensified internationalization between the twp
areas, to be achieved through the joint plannirbisaplementation of innovative academic
programs

The SPECIFIC OBJECTIVES (SO)of HerlT4Future are:
SO1The creation of amclusive and diverse mobility schemdor students and academi
staff between Italy and LATAM;

SO2 The design and delivery ahnovative joint second and third cycle programs
involving partner universities;

SO3 The implementation of a&omprehensive framework of joint Advanced Skills
Courses (ASCs)

SO4The creation ofwo hubsin Latin America that will serve as focal points tbe project
activities and ensure theustainability of the cooperation beyond the duratn of the
project.

c

The mobility schemé€O1)will be developed around existing collaboratidmest twill ensure
effective administrative supportto all participants and mentoring to students mytheir,
periods abroad. The quality of the mobility schemik be ensured by a rigorous selectjon
of participants that will promoténclusivenessin terms of gender and socio-economic
backgrounds.
Digging into the idea of heritage and sheddingtlmhits multiple facets, partner institutions
will jointly design innovative educational formaiSO2) based ormutual learning. They
will target Master and PhD students, with particularnitbn to PhD programs iDigital
and Green transitions

Joint Advanced Skill Cours€SO3)will target early career researchers, univerdegf and
former students/professionals interested in lifgltearning and be organized in both Italy
and LATAM.

Thehigh scientific quality of the academic offer for SO1-S0O2-SO3 will be eadlby the
thematic specialization of the WPs (see 3.1), ithdesigned to providaterdisciplinary,

articulated and diverselearning opportunities.

SO4foresees the establishmenttwb teaching and learning hubspne inBuenos Aires
Argentina Hubl Cono Sur and one irCuenca,Ecuador Hub2 Andes). These will serve
to coordinate the activities for two broad geogreghareas in LATAM (the Southern Cope
and the Andean region) providing the necessargstfuctures, logistics and facilities for a
successful implementation of the proje

1%
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The QUALITATIVE EXPECTED RESULTS of HerlT4Future are:
- fostering an academic and intellectual exchangehenproject’s theme to tackle
issues lying at the crossroad of disciplines;

- providing students with novel approaches to compded transversal issues,
especially those related to global challenges ottedeto heritage protection
valorization and management;

- creating accessible and inclusive learning envirems that honor diverse thinking
and learning styles;

- promoting the creation and strengthening of permiacenters for the promotion pf
Italian higher education in LATAM and, in this way,

- ensuring the long-term sustainability of the joltdlian-LATAM collaborations
deriving from this 2-year TNE project.

The QUANTITATIVE EXPECTED RESULTS of HerlT4Future are:
- 205 mobilities of academic staff and students inmaeted;
- max 11 joint program agreements at the end of theg;
- max 20 ASCs delivered both in Italy and LATAM,;
- 2 permanent hubs created in LATAM.

Key performance indicators will be specified in WIR&ee below) that describes the overall
guality assurance methodology of the project.

1.1. Scale and Significance baselines, benchmarksd assumptions

In this section, please indicate both the extensiod dimension of the project in terms of
budget, activities to be carried and where, numhsrstudents involved in the projects, to
evaluate the impact that each action has on thgepto

Scale & Significance

HerlT4Future aims at integrating a set of inteaiization tools (mobility, join
programs, ASCs) to enhance Italy-LATAM academiatiehs. The budget request|of
2,702,173.89 euro reflects the effort to combindtiple activities to be held both in Italy
and LATAM, including the establishment of the twmject HubsHub1 Cono Surand
Hub2 Andes (SO4) As described in section 4, most of the budgel bél dedicated tp
mobility both in Italy and LATAM that will sustaithe achievement of SO1, SO2 and SOS3.

—

The scale and significance of the project may mersarized in the following aggregated
data:

- The project will mobilize a total number of approximately 202 students and staffa
figure that shows the magnitude of the interventidme mobilization of such a significant
number of students and staff will contribute to tthevelopment of new skills and
competences that can have an important impact qogability and career progressi

11
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for all participants, with potential long-standingipacts for their institutions and
communities.
More specifically the project will mobilize approximately 113 studens, at Master angd
PhD level, to study and conduct research in partrstitutions both in Italy and LATAM.
Exchanges will be facilitated by the adoption ofmtoon communication tools for the
promotion of project’s activities (see WP12) and thg availability of administrative
exchange units in all universities that will sugpstudents before, during and after the
mobility. To promote intellectual exchange and nalitiearning, all students’ mobility
outputs (final thesis, publications, papers) wdldo-supervised by an Italian mentor and a
LATAM mentor.
The academic staffat partner and associated universities that isctggddo be mobilized
is approximately89. They will spend one or two weeks in partner ursitees, being
primarily involved in joint teaching activities viocal staff. They will also be integrated
into local research groups and participate to wusks and meetings to strengthen
academic relations.

- Within project’s activities, LATAM and Italian uversities will explore the feasibility of
establishing and consolidating approximatély joint programs, identifying first the
common ground among their own academic progranidaater and PhD level and thfn
co-designing joint learning activities, defining ckange periods and establishing
recognition mechanisms. This will be possible tlsané reciprocal visits of partner
universities, with the aim of deepening the mutwaderstanding of local regulations and
systems, meeting stakeholders, identifying recigr@dvantages and establishing |the
degree of possible integration.

- Finally, the project foresees the delivery of mpimately20 ASCsthat will be held both
in Italy and in LATAM, particularly at the two Hube Buenos Aires and Cuenca. These
courses will be intensive programs of one or twekgewith the aim of gathering eafly

career researchers, professional staff — both frwithin and from outside partner
universities — and academics. They will be joinksigned by two or more institutions and
their aim is to enhance the acquisition of advarm@dpetences that could be beneficial
for both participating institutions and for indiwvdl participants and their career
development.

Overall,69 LATAM universities will be involved in this project. The selection has been

made taking into consideration the diversity ofgyeoms they offer and the willingness to
include both big and small, public and private, poemensive and specialized institutigns.
The number and diversity of the universities inealvwill result in an overarching
involvement of LATAM universities, their studenesgademic staff and professionals.| At
the same time, it will also allow the engagementstfdents and staff from diverse

backgrounds and minority groups, in this way purguhe values of inclusion stated abqve.
Finally, in term of impactthe contribution of each line of action described laove can
be summarized in a wider and more articulated affgoint programs for LATAM and
Italian universities and students; in a growing bemof collaborations for researchers; in
the creation of further opportunities for staff estddent exchanges; in a growing intefest
in the research on heritage and related fieldshénmore active involvement of the local

communities of Italians living in LATAM, for examglin new lines of investigation on
heritage affecting those communities; in the praifasalizidion of administrative staff t

12
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be achieved through the delivery of ASCs; in theppration of students as the potential
next generation of professional staff through thAS€s; in growing opportunities to
discuss prospective lines of inquiry and agreemdsgsveen LATAM and ltalian
universities; and, above all, the promotion of the Italian university system abrad

2. Concept and Methodology

Describe and explain the overall concept underpigrthe project. Describe the main ideas,
models or assumption involved,;

Describe and explain the overall approach, distilsging as appropriate, coordination and
support activities;

Describe the activities related to the project gamdvide evidence about the impact of the
activities on the countries involved.

(Max 5000 characters)

Heritage as a concept: models and ideas

The overall concept underpinning the project id tharitage is an especially suitable and
productive field of study to build annovative, internationalized and mutually enriching
framework for the development of joint teaching programagdsnt and staff exchanges as
well as Advanced Skills courses.

Heritage is the corpus of traditions, knowledgdigi® languages, artifacts, sites, resources,
and buildings that belong to a nation or a groug iarmany ways shapes itentity. It is

the result of historical processes, in whictigrations and the formation ofliaspora
communities have a critical role. Widely conceived, Heritagaldewith both thecultural
dimension, in all its different facets, and tieural one, with landscapes, resources and the
environment both impacting and being impacted uppmpopulations, their lifestyles and
activities. Heritagization processes have enormaqudlitical and economic implications,
being heritage-making a continuously unfolding pcacwhere multiple actors — individuals,
communities, institutions, governmental agencigs, € interact and negotiate to pursue
different and often contrasting political and cudtluagendas. As the loci where scientific
knowledge is produced and disseminated, academmncmities cannot but be arenas| in
which the multifaceted aspects of Heritage arestigated, taught, and discussed to conceive
and proposénnovative directions for its valorization and protection, for the common
good

A thematic approach for a successful coordinationrad support:

HerlT4Future is structured around 8 thematic WRgs(g transversal WPs, see 3.1). Each
Italian partner university wiltoordinate a WP on aspecific themerelevant for the overall
project: environment and sustainability, culturatidood heritagegdigithagemanagement,
law between heritage and future, built and landsdagritage, aerospace for heritage and
innovation, migration heritage, and energy traasitiAll WPs are meant to Istrategically
interwoven and synergically centeredn the idea of heritage and its relevance foraal
and Latin American countries and institutions. Eiahan partner will coordinate mobility
and teaching on a specific discipline, in conveosatvith the other partners and in line with
the overarching vision of the project, its spectfigectives and its expected results. Thanks
to this thematic organization, the outgoing andmimg mobility of students and staff as
well as the construction of joint degrees and adedrskills courses will be canized aroun:
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disciplines and thus centered on departments, mgakamimplementation of the project maore
focused, manageable, and feasiblg/P1 will provide transversal Advanced Skills czes
(ASC) for all partners, whereas 3 transversal Willpvovide support for the entire duration

of the project, making the management, disseminatommunication and monitoring of
the project feasible, and tipeoject’s results achievable and verifiable.

Impact on students and staff involved:

Given the diversity of the discourses and practofdgeritage-making that characterize each
national context, sustained interactions and ietélial exchanges between students and staff
from countries withdiverse historical, cultural, and linguistic backgroundsis of utmost
importance for mutual learning and developmentnobiative practices and solutions for
heritage protection. Thanks to such interactiongjents will develommuancedanalytical
and practical skills that have an enormous potential in terms of {heifessional future and
could pave the way to different career paths irdagac and non-academic institutions and
agencies at the local, national and internatioea¢ll Similarly, researchers and teachers
involved in a transnational education project omitdge will find crucial opportunities for
intellectual exchange to develop innovative teagiiethods and research venues to nurture
long-term collaborations beyond the duration of theproject.

Impact on the countries and universities involved:

HerlT4Future will bring to light the ways in whithe valorization and protection of Heritage
can contribute directly or indirectly to tlceeation of wealth and to welfare improvement

of national, local, indigenous, and diasporic commuties. Ultimately, the aim of this
transnational education project is to enhancewseness of all generations on the centrality
of the protection of cultural and natural heritafpe,each and every country’s and citizen’s
future. The added value of the project is the idieation and enhancement of existing
bridges between Italian and Latin-American heritagetools tgpave the way to smart,
innovative, and knowledge-driven solutions to globachallenges with a specific attention

to digital and green transitiol

3. Work Plan

Please provide the following

e Dbrief presentation of the overall structure of therk plan (3.1);

e detailed work description: a list of work packadesble 3.2 A), a description of each
work package (table 3.2 B), and a list of majoriables;

e timing of the different work packages and their porments (Gantt chart or similar, see
section 3.3).

3.1. Work Packages

In the description of the proposal, give full d&taBase your account on the logical structure
of the project and the stages in which it has tcéeied out. The number of work packages
should be proportional to the scale and compleadtthe project.

You should give enough detail in each work packagestify the proposed resources to be
allocated and also quantified information so theagresses can be monitored.

(Max. 5000 characters)
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The project has been structured building ocomprehensive methodologyconsisting of
primary blocks of activity — specifically 1 foundat WP, 8 thematic ones (expressing the
widest range of subjects the project can countod)3 more general WPs.

The first block, WP1 (Teaching for the future, T4F)aims at setting the foundations of the
thematic WPs, by equipping the academic staff wiith skills needed to cope with the
challenges that lie ahead in the provision of etiacal activities all throughout the project. |In
addition, T4F will develop and teach innovative emtional modules through a shared and|co-
designed methodology in line with the challenged &ands that characterize the university
system today. Courses for early career resear¢RBi3) and university professionals will be
organized on transversal topics relevant for tbaieer including digital and green transitions,
the impact of Al in education and research, andctienging role of universities in the global
society.
The second block consists of 8 thematic WPs (WP2-WR3hat have been designed in line
with the SOs; they are expected to provide a sthoteg- and trans-disciplinary character to the
project’s umbrella theme “Heritage for Future”. BA¥/P leader has a strong tradition in the
study and teaching of the WP’s theme and, forrfason, this university is the ideal coordingtor
for the design and implementation of transnatiandiatives on that specific topic. These
themes and the coordinating universities have bhesen to provide the widest framework| of
themes, and thus develop a comprehensive providieducational opportunities for LATANI
and ltalian universities. Furthermore, these 8 @ WPs have been purposely included in
the project’s structure not only to realize thejgecb SOs but also to foster the cooperation
between Italian and LATAM universities on specisearch fields at departmental level, thus
making the collaborations sustainable in the lamg The structure of these WPs is quite similar
with tasks and deliverables that refer to the oigion of mobility schemes, the design|of
joint programs and the delivery of joint ASCs oa thematic field of the WP. Resources have
been allocated accordingly, and each thematic WPstairt its activities in month 3 and last
until month 18. In addition to the WP leader, e’ involves other Italian partner universities
and a cluster of associated universities, idewutifiecording to interests, country diversification
and competences.
Thethird block covers more general issues such as disseminatimmagement, quality and
monitoring. These WPs are meant to frame the otireitées of the project and to assure not
just the management of these activities but als@regoing monitoring, the consistency |of
purposes and efforts, along with quality contradl @issemination of educational outcomes.
More specifically WP10 “Management” will guarantee the achievement ofph@gect results
through a well-structured management mechanismillisupervise the installment of the two
Hubs in LATAM that represents a key and innovase&ution for the promotion of the Italian
university system in LATAMWP11 “Quality assurance and Impact monitoring” willyren
a Quality Assurance plan, which will include quéative and qualitative instruments to monitor
and assess the quality of the consortium, projeahagement practices, communicatjon
activities and resultdaVP12 “Communication and Dissemination” will use strategpols to
disseminate the results of the project in a coleesnd sustainable way, such as a dissemination
plan, a dedicated website, and a wide set of adiuegtmaterial.
To align all the partners and allow everyone torafgeaccording to the same set of rules jand
clear procedures, at the beginning of the projeetcoordinator will prepare a set of detailed
guidelines covering financial management, intec@nmunication and internal reporting.
These general WPs will be useful not only to pratbe results and the innovative character
of the project, but also to promote and show thgoirtance of a robust strategic planning [for
the thematic WPs (2-9) as a fundamental procesarfiwersities; this planning will enhance
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the capacity to involve staff and students anchresthe approach with other universities and
their communities.
WP 10, 11 and 12 will last for the entire duratmfrthe project (see the work plan) and will
move in parallel under the responsibility of the W&ders. All activities will start after a KoM
(M3). This will also include the activities of WPTeaching for future, that will provide
pedagogical inspirations for all other activities.
A final event will be organized at the end of theject to present the results obtained and
discuss future collaborations.

3.2. Work Package Description

This section contains a list of Work Packages irctvthe activities are declined.

A Work Package (WP) is identified as a set of @ms/aimed at achieving a specific objective
of the project. Each WP is composed of one or raotieity(ies).

A. List of Work Packages

WP WP title Participant(s) Operational Start End
N. I nstitutions headquarter month mont
(Regional Areain h
which the activity
will be carried out)
1 Teaching for Un!PD ('e"’?der)' UniBO Italy and Latin| 2 18
Future UniNA, UniSal America
All 69 LATAM
associate members
2 Cultural and Foodun!BO (Iea_der), UU'NA’ Italy and Latin| 3 18
Heritage UniSal, UniCal, UniPD America
Argentina (UNR, UNC,
UADE, UBA,
UNCUYO, PUCA,
UCASAL), Brazil (USP,
UNICAMP), Chile
(UV), Colombia (UNC),
Ecuador (USFQ)
Mexico (UDG), Peru
(UNMSM, PUCP),
Uruguay (UDELAR),
Cuba (UH)
3 Sustainable gg;i%al UE\\%,PA Sﬁi%earl) Italy and Latin| 3 18
Future Heritage UniPD, UniB< America
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Chile (UChile, UAI,
UANTOF), Ecuador
(UPS, USFQ,
UAZUAY, ESPOCH,;
IKIAM), Mexico (UJG),
Argentina  (UNMdP),
Brazil (USP), Cubg
(UHO, U0O)

Law betweer
Heritage and
Future

UniNA (leader), UniCal,
UniPV, UniBS, UniMe,
UniBO

Argentina (UBA,
UCASAL, Belgrano,
UNL, UCC); Brazil
(UFPR); Chile (UC);
Colombia (UDM); Cuba
(UH, CENESEX);
Ecuador (UCSG
IAEN); Mexico
(ITAM); Peru (PUCP)

Italy and Latin
America

18

Built and
landscape
Heritage

UniBS (leader), UniBO
Polito, UniNA, UniCal,
UniPV

Argentina (UBA); Brazil
(UFB); Chile (UCC);
Colombia (UDM;
UNIPAZ, UNC);

Ecuador (UCuenca);

Mexico (UJG); Pery
(PUCP; UNI); Uruguay
(UDELAR)

Italy and Latin
America

18

DigitHage
Management

UniSal (WP leader)
UniNA, UniME;

Brazil (UNICAMP,
UFF, UFAM, UNESP,
UFC, UFRJ); Chile
(UCM); Cuba (UH);

Colombia (Uexternado);

Ecuador (UCSG
UEES); Argentina
(UNCOMA)

Italy and Latin
America

18
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Aerospace for

Heritage and
Innovation

UniPv (WP
Polito, UniNA

Argentina (UNC), Brazil
(PUC-RIo, UFB),
Uruguay (UDELAR)

leader)

Italy and Latin
America

18

Migration
Heritage

UniME (WP Leader),
UniNA, UniBS

Argentina (USAL,
UNR), Brazil
(PUCMINAS, PUCRS,
FDSBC, UNIFAL-MG)

Italy and Latin
America

18

Energy for Future

Polito (WP leader)
UniSal, UniPD, UniBS

Argentina (UNC,
ITBA), Brazil
(UNICAMP, UFF,
UFAM, USP, PUC-RIo,
UFSC), Chile (UC, UAI,
UTFSM), Colombial
(Uniandes, PUJ)

Mexico (TECMONT)

Italy and Latin
America

18

10

Overall

Management of

the project

UniBO (leader), PoliTO
UniBS, UniCal, UniME,
UniNA, UniPD, UniPV,
UniSal

All 69 LATAM
associate members

Italy and Latin
America

18

11

Quality

Assurance and

Impact
monitoring

UniME (leader) UniBO,
PoliTO, UniBS, UniCal,
UniNA, UniPD, UniPV,
UniSal

All 69 LATAM
associate members

Italy and Latin
America

18

12

Communication
and
Dissemination

UniCal (leader) UniBO
PoliTO, UniBS, UniME,
UniNA, UniPD, UniPV,
UniSal

All 69 LATAM
associate members

Italy and Latin
America

18

B. For each work package:
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Work Package number |WP1

Work Package Title Teaching for Future

Participants involved in |UniPD (leader), UniBO, UniNA, UniSal, UniCal and ATAM
this WP associate members

Duration of the WP 16 months

Not relevant as the project is carried out as @npeship, not as |a

*
Task Leader Consortium or Foundation. This is the same fo\#Hs

Not relevant as the project is carried out as @npsship, not as |a

*’
Task Supporter(s) Consortium or Foundation. This is the same fo¥\#Hs

*In case of Consortium or Foundation, please speal$o the Task Leader and the Task
Supporter

(Max 2000 charactersfor each work package)

WP objectives and description(where appropriate, divided into tasks). Indicake tforeign
countries involved in the project, the objectivad ¢he topic developed in the activities. Describe
the ability to monitor the progress of the projactd measure the achievement of the expected
impacts of the different activities)

The multiple and diverse teaching traditions thataadistinctive feature of the Italian and LATAM
universities involved in the project, are nowadagsafronted by new challenges, such as digital
and green transformations, the globalization otatlan and new players in higher education. This
requires a creative transformation of teaching laadhing methods to preserve the capability of
universities to promote culture and science bygratng individual freedom, inclusion, and
sustainability in line with th@030 SDGs Thanks to their common cultural heritage andtrehs,
Italian and LATAM universities can share their esipeces and traditions to face these challenges.

TASKS (T)
T1 Teaching for future (T4F)

Co-design and joint delivery of 1 intensive ASCdxzasn UniPD Teaching4Learning experience,
to shape the teachers of the future. Both eventsheld at the beginning and one at the end of the
project, will be open to all the partner univeestiand have the ultimate aim to creatender-
university observatory for transformative education. The observatory will serve as a
platform/community (also after the end of the pctjeo share experiences of transformative
education for faster reactivity to future challesgia a collective reflective approach.

T2 Transversal skills for early-stage academics andniversity management

The aim of Task2 is to strengthen the cooperatiwoss the partnership and to reinforce transversal
competences of early-stage researchers and managstaikt. Specific attention will be given to
mutual-learning activities for early-stage academid.e. the future generation of teachers — on
digital and green transitions. Co-designed ASCkheildelivered on digital and Al skills, linguistic
skills, interactive teaching methodologies, intéaal team working, internationalization at home
and university social responsibility.

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.
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(Max 2000 charactersfor each work package)

Deliverables(Brief description and month of delivery)

T1 Teaching for future (T4F)

D1.1 - Mapping of experiences and best practicdbamartner universities about transformative
education. Due Month: M3

D1.2 - Delivery of a co-designed T4F intensive dieth course open to all institutions in the
partnerships. Due Month: M8

D1.3 - Set-up agreement of an inter-university oleery for transformative education. The
network will also define a set of actions/guideiftemmon strategy for developing new
professional skills for teachers and planning jaictivities across countries. Due Month: M14

T2 Transversal skills for early-stage academics andniversity management

D2.1 - Mapping of training needs and skill gapyading researchers and university management.
Due Month: M6

D2.2 - Tailor-made and co-designed training progfamearly-stage academics and university
management. Due Month: M8

D2.3. - Delivery of 3 ASCs (5 days) hosted at LATANMUBS, between M12-16 and 1 in Italy
M18. Each course will have a different thematiaumdased on the needs identified in D.2.1.

Work Package number |WP2

Work Package Title Cultural and Food Heritage

UniBO (leader), UniNA, UniSal, UniCal.UniPd

Participants involved in Argentina (UNR, UNC, UADE, UBA, UNCUYO, PUCA, UCASA
this WP UNL), Brazil (USP, UNICAMP), Chile (UV), ColombiaUNC),
Ecuador (USFQ), Mexico (UDG), Peru (UNMSM, PUCPJuguay
(UDELAR), Cuba (UH)

Duration of the WP 15 months

*Task Leader

*Task Supporter(s)

WP objectives and description

As a topic which crosscuts interdisciplinary boumeks, Cultural Heritage is an especially rich and
productive field to build innovative transnatioreducational programs. This WP will develop
activities on the topic of Cultural Heritage, wighspecific focus on Food Heritag€@ultural
Heritage is a valuable resource for education, employmendt anstainable development.
Sustainable cultural tourism, for example, is alvjpart of local, national and international
development strategies. In this regard, cultureath a driver and an enabler sustainable
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development In relation to the protection and valorisatiorCafltural HeritagefFood Heritageis
particularly relevant. The process of heritagizatbfood practices in LATAM is intimately linked
with the complex historical trajectories of the @fie countries, wherendigenous food practices
coexist with gastronomic traditions brought by irgnaint populations, best representedthljan
food heritagein LATAM. The activities will promote an intellegél debate among students and
staff about the creation effective public policiesfor the valorisation and protection of Cultural
and Food Heritage, in a perspectiveraftual-learning.

TASKS:

T1 Mobility of students and staff

Mobility schemes will be organized around differémpics. For examplecritical heritage and
sustainable tourism;biocultural heritage, intended as thecological transitionand thesocio-
cultural sustainability of food production and consumption, also in relatio the protection and
enhancement of specifagrosystemsand their connection toutrition , and thufood security
and sovereignty

T2 Design of joint degrees

Preparatory work and design of one joint prograromessues related to cultural and food heritage
T3 Advanced Skills Courses

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.

Deliverables

T1 Mobility of students and staff

D1.1 - Inter-institutional guidelines defined beeméamong Italian and LATAM partner
universities to regulate students and mobility #go®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BtaDents and visiting opportunities for staff to
teach within pre-defined course units. Due Month: M

D1.3 - 5 students and 7 staff mobility flows reaizDue month: M 17

D1.4 - 12 mobility reports including mobility reseh outputs (final thesis, publications, papers on
the key themes, co-supervised by an Italian meatad a LATAM mentor) and mobility
assessment; Due month: M17

T2 Co-design joint programs:

D2.1 — Desk review on complementarities of acadefiers at postgraduate level, research fields,
groups and projects at Italian and LATAM partneivarsities, in order to identify learning needs
which are relevant for the local development ardgtacement. Due Month: M8

D2.2 — Conference proceedings of 1 Italian-LATANI&@ar on joint programs and corresponding
formats. Due Month: M16

D2.3 — 1 final agreement that identify joint leargiactivities that may be implemented together
among the two partners. Due Month: M18

T3 Intensive Advanced Skills Courses (ASCs) for lat staff and professionals

D3.1 — Desk review on partners’ needs for trairongpskilling. Due Month: M8
D3.2 — Courses’ descriptions including aims, moslaed learning outcomes. Due Month: M10
D3.3 — Innovative teaching methodologies and cooraterials. Due Month: M12

D3.4 — 1 ASCs delivered in LATAM. Due Month: M16
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Work Package number |WP3

Work Package Title Sustainable Future Heritage

UniCal (WP leader), Polito, UniNA, UniSal, UniPDniBS

Participants involved in | chije (Uchile, UAI, UANTOF), Ecuador (UPS, USFQ, ZBAY,
this WP ESPOCH; IKIAM), Mexico (UJG), Argentina (UNMdP), &zil (USP),
Cuba (UHO, UO)

Duration of the WP 15 months

*Task Leader

*Task Supporter(s)

WP objectives and description

This WP aims to design and implement collaboratimajltidisciplinary and innovative
transnational education programs on Sustainableir€&uteritage. The conservation and
valorization of cultural and natural heritage isigal to ensure &ansition to a sustainable
future. Yet, formidable challenges, particularly climateange, threaten the viability of this
transition. Asustainable human-environment relationshipis essential to protect heritage for
future generations. Key in the process is the vadton of diversified forms of knowledge,
including those of marginalized and more vulneralolenmunities. The WP’s activities will foster
an intellectual and academic debate that will lpalgicipating students, staff and institutions look
together towards the future of our shared cultamadl natural heritage and discuss socially
responsible choices and decisions. Thanks to #ion of aninternationalized environment
formed by students and researchers with variousrigal and cultural backgrounds, participants
will be encouraged to value diversity and inclusiBrom responsible resource extraction to water
conservation and green technologies, from protecidistorical sites to preservation of landscape
and biodiversity, the WP will coordinate particijpgt institutions in a collaborative and
multidisciplinary effort to addressrgent priorities and challengeson climate change, as a way
to preserve heritage and ensure a sustainablesfutilne activities include teacher and student
mobility, double Master and PhD degrees, summesashand blended intensive programs.
TASKS:

T1 Mobility of students and staff

Targeting Master and PhD students, and acadenfic sta

T2 Co-design joint programs

Desk review on feasibility; organization of semsigsublication of proceedings; final agreements
T3 Intensive Advanced Skills Courses (ASCs) for @t staff and professionals

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.
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Deliverables

T1 Mobility of students and staff

D1.1 - Inter-institutional guidelines defined beeméamong Italian and LATAM partner
universities to regulate students and mobility #go®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BtaDents and visiting opportunities for staff to
teach within pre-defined course units. Due Month: M

D1.3 - 10 students and 7 staff mobility flows reati. Due month: M 17

D1.4 - 17 mobility reports including mobility reseh outputs (final thesis, publications, papers on
the key themes, co-supervised by an Italian meatad a LATAM mentor) and mobility
assessment; Due month: M18

T2 Co-design of joint programs

D2.1 — Desk review on complementarities of the aoad offer at postgraduate level, as well as
research areas, groups and projects of partneensities in Italy and LATAM, in order to identify
learning needs, also in relation to local developinaad job placement. Due Month: M8

D2.2 — Conference proceedings (including exterrpéds’ reports) o8 Italian-LATAM visits on
joint programs and corresponding formats. Due Mokth4

D2.3 -3 Final agreements that identify joint learning aties that may be implemented together
among the partners. Due Month: M16

T3 Intensive Advanced Skills Courses (ASCs) for lat staff and professionals

D3.1 — Desk review on partners’ needs for trairongpskilling. Due Month: M8
D3.2 — Courses’ descriptions including aims, moslaled learning outcomes. Due Month: M8
D3.3 — Innovative teaching methodologies and cooraterials. Due Month: M10

D3.4 — 1 ASC delivered in HUB2 Andes. Due Month:ev1

Work Package number |WP4

Work Package Title Law between Heritage and Future

UniNA (leader), UniCal, UniPV, UniB3JniMe, Unibo

quticipants involved in Argentina (UBA, UCASAL, Belgrano, UNL, UCC); BraziUFPR); Chile
this WP (UC): Colombia (UDM): Cuba (UH, CENESEX); EcuadtfdSG, IAEN);
Mexico (ITAM); Peru (PUCP)

Duration of the WP 15 months

*Task Leader

*Task Supporter(s)
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WP objectives and description

Latin American countries and Italy share commontsada terms of law, being all based on
codifications with a Romanist basis. This makestieene of Law between Heritage and Future an
especially fruitful field to develophared and mutual-learning education activitiesthat include
the promotion of student and staff transnationabitity, the design of a double degree and the
development of Advanced Skills courses. Thank&iégocombination oflifferent national legal
traditions studying and working in an internationalized context, papants will be offered the
opportunity to share and transfer knowledge andisskn the field of Legal Studies and
subsequently build innovative theoretical modelsfiable through historical and experienced
data. The planned activities will promote an intand intradisciplinary approach, involving
heritage (starting from Roman law), health lawuséxdentity and measures against gender-based
violence, Al, environmental and criminal law, accés justice, migrations in legal perspective,
international law. The design and implementatiothete activities will benefit from existing well-
established bilateral collaborations that will Bkan to a further multilateral level.

TASKS:

T1 Mobility of students and staff

Targeting Master and PhD students, as well as agadgaff. Within the staff mobility, ‘Teaching
Mobility Weeks’ onLaw betweerderitage and Futuravill be organized for researchers doubling
the task in Italy and LATAM.

T2 Co-design of joint programs
Preparatory work for the creation of a Double degneLaw with PUC Chile and UniNA.
T3 Intensive Advanced Skills Courses (ASCs) for @t staff and professionals

1) Environmental Law and Policgt UniNA 2)Criminal Law: cases and issues through histary
UBA and UC Cordoba (AR) anficcess to justicat UniBS in 2024.

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.

Deliverables

T1 Mobility of students and staff

D1.1 - Inter-institutional guidelines defined beeméamong Italian and LATAM partner
universities to regulate students and mobility #go®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BtaDents and visiting opportunities for staff to
teach within pre-defined course units. Due Mont: M

D1.3 - 22 students and 13 staff mobility flows i&adl. At least 5 staff mobility will be based on
the ‘Teaching staff week’ model draw betweemderitage and FutureDue month: M18

D1.4 — 35 reports on mobility research outputsaffthesis, publications, papers co-supervised by
an Italian mentor and a LATAM mentor) and mobiktysessment. Due month: M18

T2 Co-design of joint programs

D1.1 - Meeting of Members of the Scientific Commét Due month: M4, M12, M16

D1.2 - Logistic and organizational plan Due Mo

D1.3 - 1 Final agreement that identifies joint teag activities that may be implemented together
among the partners. Due Month: M18

T3 Intensive Advanced Skills Courses (ASCs) for @t staff and professionals

On a) Environmental Law and policy; b) Criminal Law and c¢) Accessto justice

D3.1 — Desk review on partners’ needs for trairongpskilling. Due Month: M3

D3.2 - Courses' descriptions including aims, moslaled learning outcomes. Due Month: a) and
c) M4, b) M12
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D3.3 — 1 ASCs delivered in Italy Due Month: M7
D3.4 — 2 ASC delivered in LATAM, Buenos Aires HUBRI® Month: M14

Work Package number |WP5

Work Package Title Built and landscape Heritage

UniBS (leader), UniBO, Polito, UniNA, UniCal, UniPV
Participants involved in

this WP Argentina (UBA); Brazil (UFB); Chile (UCC); Colomai(UDM; UNIPAZ;
UNC); Ecuador (UCuenca); Mexico (UJG); Peru (PUORY); Uruguay
(UDELAR)

Duration of the WP 15 months

*Task Leader

*Task Supporter(s)

WP objectives and description

The protection and valorization of built and larase heritage has a crucial impact in promoting
socially and environmentally sustainabidan and rural developmentand in preserving local
identities. The organization of transnational edioceactivities on this topic is extremely relevant
and urgent. WP5 will organize 4 postgraduate ASth academic staff from Italian and LATAM
universities on “Built and Landscape Heritage”. ibspwill include: sustainable urban planning,
structural and architectural design, landscapeeption and valorization. Aew educational
facility will be established in Lima, where one of the ASIl e delivered. Thanks to the long-
lasting relationships between the WP’s coordinatat PUCP, the facility will be maintained also
after the duration of the project and become a paent center of Italian higher education in Peru.
Another ASC will be delivered in HUB1 in Buenos &g The WP aims to: 1) promote teaching
staff mobility on sustainable urban planning andigie, regeneration of informal settlements,
valorization and accessibility of rural areas;@jpiement co-tutoring for PhD and Master students,
to exchange visions and enhance debate on thecpooteof the typical landscape heritage of
LATAM; 3) design joint programs, 1 in Lima (PUCPdtNI) and 1 with the Universidad
Nacional de Colombia
Tasks:
T1 — Mobility of students and staff
T2 Co-design of joint programs

Agreements for students’ mobility for credit tramsfdouble programs, co-tutoring of theses

T3 Intensive Advanced Skills Courses (ASCs) for l@d staff and professionals

Four different ASCs will be organized on: a) inf@ansettlement regeneration (hosted in Lima co-
organized with PUCP and UND) structural and architectural design (hostedaly] at UniBS);

c) sustainable urban planning and design (hostealy)jid) landscape heritage protection (hosted
in Hubl).

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.

25



MISSIONE 4
ISTRUZIONE
RICERCA

Deliverables
T1 Mobility of students and staff

D1.1 - Inter-institutional guidelines defined beeméamong Italian and LATAM partner
universities to regulate students and mobility #go®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BtaDents and visiting opportunities for staff to
teach within pre-defined course units. Due Mont: M

D1.3 - 21 students and 11 staff mobility flows izad. Due month: M16, 24

D1.4 - 32 mobility reports including mobility reseh outputs (final thesis, publications, papers on
the key themes, co-supervised by an Italian mestdra Latin American mentor) and mobility
assessment; Due month: M18

T2 Co-design of joint programs
D2.1 — Desk review on complementarities of acadefiers at postgraduate level, research fields,
groups and projects at Italian and LATAM partneiversities. Due Month: M4

D2.2 — visits of the universities 4 Final agreemsedhat identify joint learning activities that may
be implemented among partner Universities. Due M 18

T3 Intensive Advanced Skills Courses (ASCs) for lat staff and professionals

D3.1 — Desk review on partners’ needs for traimangupskilling in sustainable urban planning,
informal settlement regeneration and multidiscigitinapproach to build and landscape heritage
design. Due Month: M4

D3.2 — Courses’ description including aims, modaled learning outcomes. Due Month: M8
D3.3 — Guidelines for innovative transnational teag methodologies in the ASCs. Due Month:
M8

D3.4 — 3 ASCs delivered in Italy. Due Month: M121M218

D3.5- 3 ASCsdelivered in LATAM.Due Montt: M9; M13, M18

Work Package number |WP6

Work Package Title DigitHage Management

o _ | UniSal (WP leader), UniNA, UniME;
Participants involved in | geo.ii (UNICAMP, UFF, UFAM, UNESP, UFC, UFRJ); Ch

this WP (UCM); Cuba (UH); Colombia (Uexternado); Ecuador CERG,
UEES); Argentina (UNCOMA)
Duration of the WP 15 months

*Task Leader

*Task Supporter(s)
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WP objectives and description

On the basis of strong exiting collaborations betwéalian and LATAM universities, the WP
integrates the concept of heritage in the contéxtligital management. Processes difital
transition are particularly relevant for heritage manageméihie protection, promotion and
valorization of cultural and natural heritage requatudents and professionals to acquire a new set
of skills in digital management, to make culturalitage more accessible for future generations
and promote sustainable tourism for the presematfmatural heritage.

Thanks to mobility schemes of students and staffpvative teaching programs will be designed
to equip participants wittigital skills needed for the preservation of cultural and ndhedtage

for future generations. In the framework of a mistaarning environment and thanks to the use of
Artificial Intelligence (Al) and augmented reality, participants will learn to 1) manage data in a
way to make them less subject to physical detdi@mra2) manage digitalized collections from
museums, archives and libraries to improve thaiessibility (also through the creation of online
collections) in the present and for the futureft8pbugh machine learning, neural networks and
real-time information processing, identify patterusd trends that are beneficial to operation
management, demand forecasting, supply chain gimon, risk assessment in finance, health
diagnostics, distribution of energy, traffic cornsretc.

TASKS:

T1 — Mobility of students and staff on common study pewgs, exploiting the opportunities
offered by the digital laboratory

T2 Realization of a digital laboratory based in UnjQad the development of digital technologies
and new Al platforms and applications with LATAMrp#ers; Monitoring activities are deferred
to the specifically designed WP11 for the wholgjgeb

Deliverables

T1 Mobility of students and staff:

D1.1 - Inter-institutional guidelines defined betméamong Italian and LATAM partner
universities to regulate students and mobility #fo®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BiaBents and visiting opportunities for staff to
teach within pre-defined course units. Due Montft: M

D1.3 - 12 students and 12 staff mobility flows izad. Due month: M 18

D1.4 - 24mobility reports including mobility research outp(tinal thesis, publications, papers
the key themes and cupervised by an Italian mentor and a Latin Americeentor) and mobility
assessment; Due month: M18

T2 Digital laboratory
D2.1 — Desk review on partners’ needs for trairongpskilling. Due Month: 5

D2.2 — Innovative teaching methodologies and coonaterials based on neural networks, machine
learning and artificial intelligence . Due Month: 7

D2.3 — Digital laboratory platform for the developnt of new Al applications. Due Month: M9,
T3 Co-design of joint programs
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D3.1 - Desk review on complementarities of the sgagce academic offers at postgraduate level,
research fields, groups, and projects at Italiahla®lT AM partner universities, to identify learning
needs which are relevant for the local developraedtjob placement. Due Month: M12

D3.2 - Proceedings of the Italian-LATAM workshopsdaseminars on aerospace themes jointly
organized by the partners. Due Month: M18

D3.3 — 1 Final agreement that identifies joint teag activities that may be implemented together
among the partners. Due month: M18

T4 Intensive Advanced Skills Courses (ASCs) for l@d staff and professionals

D4.1 - Desk review on partners’ needs for traingrgupskilling in the aerospace sector. Due
Month: M6

D4.2 - Courses’ descriptions including aims, modwed learning outcomes. Due Month: M9
D4.3 - Innovative teaching methodologies and coaraterials. Due Month: M12

D4.4 — 1 Advanced skills course delivered in It@ye Month: M17

Work Package number |WP7

Work Package Title Aerospace for Heritage and Innovation

this WP Argentina (UNC), Brazil (PUC-Rio, UFB), Uruguay (EDAR)

Duration of the WP 15 months

*Task Leader

*Task Supporter(s)

WP objectives and description

The WP aims tannovate the most relevant university courses in th aerospace sector,
especially those on remote sensing data analydis@mace systems, and to design and implement
new ones. The aerospace sector is crucial in thabooations between Italy and Latin America
(see, e.g., the Italo-Argentinian SIASGE sateltibastellation). Space systems and sensors often
lead digital innovation for other sectors (e.g.,diome, energy, robotics, etc.), while remote
sensing allows monitoring anuteserving our heritagein built and natural environments against
multiple risks. This WP aims at further developimia mutual learning actions, existing ties
between lItaly and Latin American institutionsderospace training and knowledge transfer
activities. It will focus on co-designing training paths hetMaster and PhD levels in the most
innovative areas whergaly has a global leadershipand where the transfer learning between
Italian and Latin American partners is maximizege8al attention will be devoted to Earth
observation for risk and sustainable developmemtitoong, following the decennial collaboration
between the Italian Space Agency and Latin Ameramaes for training, an action which already
involves many of the partners in this WP. Furthensolidation withcourses on artificial
intelligence and smart data miningapplied to geospatial big data will match the groy
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requirement of new figures in the energy and greansformations. With respect to circular
economy, goint master on space waste and recycling in spaedll be considered.

TASKS:
T1 Mobility of students and staff

Innovative and multidisciplinary teaching and miabpilon Al, smart data mining, aerospace
sciences and technology

T2 Co-design of joint programs

Preparatory work and design for joint programs.

T3 Intensive Advanced Skills Courses (ASCs) for l@t staff and professionals
Monitoring activities are deferred to the specificaesigned WP11 for the whole project.

Deliverables

Task 1 Mobility for students and staff

D1.1 - Inter-institutional guidelines defined betméamong Italian and LATAM partner
universities to regulate students and mobility #o®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BiaBents and visiting opportunities for staff to
teach within pre-defined course units. Due Montft: M

D1.3 - 12 students and 6 staff mobility flows reall on aerospace sector’s topics. Due manth:
M18

D1.4 - 18 mobility reports including mobility reseh outputs (publications, papers on the key
aerospace themes co-supervised by an Italian abdtina American mentors) and mobility
assessment. Due month: M18

T2 Co-design of joint programs

D2.1 - Desk review on complementarities of the space academic offers at postgraduate level,
research fields, groups, and projects at Italiahla&kil AM partner universities, to identify learning
needs which are relevant for the local developraedtjob placement. Due Month: M12

D2.2 - Proceedings of the Italian-LATAM workshopsdaseminars on aerospace themes jointly
organized by the partners. Due Month: M18

D2.3 — 1 Final agreement that identifies joint teag activities that may be implemented together
among the partners. Due month: M18

T3 Intensive Advanced Skills Courses (ASCs) for @t staff and professionals

D3.1 - Desk review on partners’ needs for trainargupskilling in the aerospace sector. Due
Month: M6

D3.2 - Courses’ descriptions including aims, modwead learning outcomes. Due Month: M9
D3.3 - Innovative teaching methodologies and coaraterials. Due Month: M12

D3.4 — 1 Advanced skills course delivered in lté&ye Month: M17

Work Package number |WP8

Work Package Title Migration Heritage
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o ] _ UniME (WP Leader), UniNA, UniBS
Participants involved in

this WP Argentina (USAL, UNR), Brazil (PUCMINAS, PUCRS, FBS, UNIFAL-
MG)

Duration of the WP 15 months

*Task Leader N

*Task Supporter(s)

WP objectives and description

Migration heritage plays a pivotal role in transoaal relationships. The presence of significant
communities of Italian descentin the LATAM countries involved in the project, kes the
development of transnational educational activities the relations between Migration and
Heritage particularly relevant. This WP is desi@jte@ reach 3 main objectives: 1) enhancing the
internationalization of the Italian academic offbsr creating innovative educational activities on
the theme of migration heritage; 2) supporting wvatwve inclusive education activities using a
trans- and multidisciplinary approach; 3) implememtbilities that will nurturemulticultural
academic exchangemaximizing the potential of a shared migrationitage.

T1 Mobility of students and staff

Focusing on Migration Heritage, 2-month incomingl autgoing mobility of PhD students and
junior researchers to identify best practices, tgwvield research activities and establish academi
relationships to build a virtual and immateriabServatory’. This will be a sustainable tool that

will ensure the continuation of the project resuitaff mobility will be organized on the model of
‘Teaching mobility week”.

T2 Intensive Advanced Skills Courses (ASCs) for @t staff and professionals

Promotion of an ASC addressed to PhD studentswemaorrjresearchers to strengthen their research
skills on the topic of migration heritage. The csriwill be organized by UniME in blended mode
(50% online, 50% face to face) with the participatiof all the LATAM Universities
involved. Through the promotion of an interdistipty and intersectional approach (i.e. gender
and migration; disability and migration), the causill equip students with new skills that could
be applied in various sectors, including migrati@alth and regulations.

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.

Deliverables

T1 Mobility of students and staff

D1.1 - Inter-institutional guidelines defined beeméamong Italian and LATAM partner
universities to regulate students and mobility #go®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BtaDents and visiting opportunities for staff to
teach within pre-defined course units. Due Mont: M

D1.3 - 20 students and 15 staff mobility flows i&adl on key topics. Due month: M 18
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D1.4 - 35 mobility reports including mobility resel outputs (publications, papers on the key
themes co-supervised by an Italian and a LATAM mgrdnd mobility assessment. Due month:
M18

T3 Intensive Advanced Skills Courses (ASCSs) for l@d staff and professionals

D2.1 - Desk review on partners’ needs for traimmgipskilling in the migration heritage sector.
Due Month: M6

D2.2 - Courses’ descriptions including aims, modwead learning outcomes. Due Month: M9
D2.3 - Innovative teaching methodologies and coaraterials. Due Month: M12
D2.4 — 1 Advanced skills course delivered in Itéye Month: M15

Work Package number |WP9

Work Package Title Energy for Future

Polito (WP leader), UniSal, UniPD, UniBS

Participants involved in | Argentina (UNC, ITBA), Brazil (UNICAMP, UFF, UFAMUSP,
this WP PUC-Rio, UFSC), Chile (UC, UAI, UTFSM), Colombia rfiandes
PUJ), Mexico (TECMONT)

Duration of the WP 15 months

*Task Leader

*Task Supporter(s)

WP objectives and description

The proposed WP strongly relies on the almost 20-yecord of collaboration between the
coordinating institution and the LATAM partners iohs the Magalhaes university network, which
focuses orengineering and architecture.

Considering that, according to the 2023 Latin AreeiiEnergy Outlook of the IEA, LATAM has
“quite extraordinary natural resources — both ids&ils and renewable energy — and a significant
share of the world’s critical minerals”, and takimgo account the common priority areas
highlighted in the EU-CELAC 2021 — 2023 StrategmaBmap for Research and Innovation, the
efforts of the proposed WP will focus on the topiche energy transition, and in particular on:
CO2-free and sustainable energy sources, like gbtdh photovoltaic and concentrated), wind,
waves and nuclear; energy storage; materials ferggnapplications; smart grids; sustainable
mobility.

The WP aims at strengthening already existing iczlahips and creating new ones through the
exchange of knowledge and the mobility at sevenatls between Italian and LATAM partners.
All activities will be organized around the thenfeeaergy for the future.

TASKS:
T1 Mobility of students and staff
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Organization of mobility of MA and PhD students,tibbancoming and outgoing, for courses,
research activities and final theses; mobility chdemic staff, both incoming and outgoing, to
enrich both Italian and LATAM universities in a mat-learning perspective.

T2 Co-design of joint programs
With the aim to integrate study programs at Mdstezl, merging different study programs systems

T3 Intensive Advanced Skills Courses (ASCs) for l@d staff and professionalsn presence and
online.

Monitoring activities are deferred to the specificaesigned WP11 for the whole project.

Deliverables

T1 Mobility of students and staff:

D1.1 - Inter-institutional guidelines defined beetméamong Italian and LATAM partner
universities to regulate students and mobility #o®ue Month: M4

D1.2 - Academic offer tailor-made and co-designgthie Italian and LATAM partners on the key
themes offering research topics for Master and BiaBents and visiting opportunities for staff to
teach within pre-defined course units. Due Montft: M

D1.3 - 14 students and 11 staff mobility flows izad. Due month: M 18

D1.4 - 25 mobility reports including mobility reseh outputs (final thesis, publications, papers on
the key themes and co-supervised by an Italianonamtd a Latin American mentor) and mobility
assessment; Due month: M18

T2 co-design joint programs:

D2.1 — Desk review on complementarities of acadesffers at graduate and postgraduate level,
research fields, groups and projects at ItalianlahbAM partner universities, in order to identify

learning needs which are relevant for the localettggment and job placement and to identify
partners within the ones involved to carry outdbgvities. Due Month: M5

D2.2 — Meeting between the Italian and LATAM parthelentified and co-design of a first draft
agreement. Due month: M8

D2.3 — 1 final agreement that identifies joint l@ag activities that may be implemented together
among the two partners. Due Month: M18

T3 Intensive Advanced Skills Courses (ASCs) for @t staff and professionals
D3.1 — Desk review on partners’ needs for trairongpskilling. Due Month: M6

D3.2 — Courses’ descriptions including aims, mosl@ad learning outcomes and location. Due
Month: M8

D3.3 — Innovative teaching methodologies and conraeerials. Due Month: M10
D3.4 — 1 advanced skills course delivered in LATADMie Month: M16

Work Package number |WP10

Work Package Title Overall Management of the project
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o _ ~|UniBO (leader), PoliTO, UniBS, UniCal, UniME, UniNAUNnIPD,
Participants involved in | yniPV, UniSal

this WP .
All 69 LATAM associate members

Duration of the WP 18 months

*Task Leader

*Task Supporter(s)

WP objectives and description

WP10 aims to guarantee sound technical and finemegmagement to hand over each WP
deliverable with the expected quality, in compliangith PNRR/TNE rules, and to establish 2
LATAM HUBs for joint initiatives. All partners inthly and in LATAM are actively involved. The
WP has 2 main tasks:

T1 — Definition and implementation of HerlT4Future Management Plan it will define the
decision-making structure, the cooperation andititernal communication mechanisms. The
decision-making structure will be based on WPs Tastes and Local Management Teams (LMT)
as core units guaranteeing smooth implementatidimecdictivities; a Steering Committee (SC) will
ensure participation for policies’ definition andCantral Management Team (CMT) at UniBO
(project coordinator) will provide overall superais and act as focal point for each partner. The
principles of effectiveness, efficiency and inclusof all partners in the decision-making process
will be applied. Documents approved by the différeoards will be made available to all. A
Partnership Agreement (PA) together with a Managerhandbook will define the cooperation
mechanisms. Project meetings will be organizedyeemonths to plan, monitor and validate
activities. A clear methodology will be designedéport about achievements.

T2 — Setting-up 2 HUBs in LATAM: 2 HUBs in the LATAM continent will be launched to
promote joint initiatives and offer locally ASCdet consortium has already agreed to create 1
HUB in the South region (Buenos Aires at the Untampus) and 1 HUB in the Andean region
in CuencaThis task serves the concrete set-up of the hubagh definition of their mission, their
governing bodies and sustainability plans, fae#iti(lequipment, software, consumables and
material to deliver courses) and services (stafséxretariat activities for courses and othertjoin
initiatives)

Deliverables
T1 — Definition and implementation of HerlIT4AFuture Management Plan:

D1.1 — Management Structure Plan. The Managemandtgte will be composed by: 1 Steering

Committee (SC) giving policy orientations, takingctsions and appointing WP Task forces, its
proposed composition being 2 representatives g€hstic; 1 admin) from each partner in Italy and

2 representatives (1 scientific; 1 admin) from eB8H AM country representing the universities

from that country; WP task forces (1 represengafrom each partner participating in the WP
activities) in charge of overseeing WP tasks arlvel@bles and chaired by the WP leader. WP
task forces report to the SC about WP progresssanés and rely on CMT and LMTs for activities
implementation and reporting. Due Month: M3
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D1.2 — Partnership agreements addressing roleslaightions of each partner; joint procedures
to organize the mobility and ASCs; common undeditajnon services to manage mobility and

advanced courses including recognition policiegliuassurance activities; allocation of funds,

record keeping and financial responsibilities; camnminderstanding on cross-cutting dimensions
like the principle of inclusion and participatiom ihe project of vulnerable groups and women.
Due Month: M3

D1.3 — Management Guidelines Handbook. It will gpaaternal management rules as agreed by
the partnership and revert to PNRR/TNE rules f@rapriate compliance; it will include a check
list of main actions. Due Month: M3

D1.4 — Meetings’ minutes approved by all partherd enade available to all partners through
shared repositories. Due Month: 1 month after tketmg

D1.5 — Reporting dossiergproviding technical and financial information andpporting
documents to report on activities from each partbee Month: 1 month before the report is due
to the donor

T2 — Setting-up 2 HUBs in LATAM:
D2.1 - Mission of the 2 HUBs approvddue Month: M6
D2.2 - HUBs inventory and list of key peopl@ue Month: M10

Work Package number |WP11

Work Package Title Quiality Assurance and Impact monitoring

o _ ~|UniBO, PoliTO, UniBS, UniCal, UniME (leader), UniNAUniPD,
Participants involved in | yniPV, UniSal

this WP
All 69 LATAM associate members

Duration of the WP 17 months

*Task Leader

*Task Supporter(s)

WP objectives and description

WP11 objective is to monitor and analyze projectivdaes through aquality assurance
framework that will guarantee thhigh quality of individual experiences, relevampact on
beneficiaries, scalability of ASCs organized by HgBs andsmooth cooperation mechanisms
among partners. All partners are actively involvEde WP entails 4 main tasks:

T1 — Definition of HerlT4Future_Quality Plan. It includes the design of a Quality Plan to monit
mobility, joint program preparation, ASCs, HUB peeince and sustainability. KPIs (qualitative,
quantitative and SMART) and targets will be defined measure achievements. The Plan
implementation is secured through internal comregt@ MT and CMT) and an external service

T2 — Monitoring HUBs and cooperation _mechanisms through regular interviews,
guestionnaires, analysis of records T2 ensuresotator project progresses in line with the w
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plan, with particular reference to the start-upgghan order to monitor their sustainability and
scalability

T3 — Monitoring mobility flows : in order to watch over the quality of mobility terms of admin
and academic effectiveness, a set of questionnan@sility reports and interviews will be created
with the aim to analyze mobility results and measuadividual and institutional impact. LMTs
will here play a key role for internal monitoring

T4 — Monitoring joint programs co-design assessment surveys about meetings and analysis of
university agreements, publications, projects, tlogrewith focus groups will be the basis to
monitor the process of integrating Italian and LAWAeducation on the project themes through
new joint programs

T5 — Monitoring ASCs:. assessment surveys for ASCs participants asasdtirum with relevant
stakeholders prior to the design of courses aradl &feir pilot release will serve to guarantee ASCs
are well organized and appropriate so that pagrdgpwill gain relevant skills for their professadn
career and contribution to their home institu

Deliverables
T1 — Definition of the HerlT4Future Quality Plan

D1.1 — Quality Assurance Plan describing mechanisasks, duties and roles, timing and tools
adopted by the partnership to monitor project adegarent and impact. Due Month: M3

D1.2 — Service procurement for a specialized agdocyuality monitoring and analysis. Due
Month: M6

T2 — Monitoring HUBs and cooperation mechanisms

D2.1 — Report on LATAM HUBs functioning, capacity teach a wide audience and relevant
stakeholders in the region and future scalabiltyA&Cs and EU-LATAM joint programme
initiatives for mutual benefits of both sides. DMenth: M18

T3 — Monitoring mobility flows

D3.1 — Report on mobility impact on academic anafgssional development of mobile students
and staff. Due Months: M18

D3.2 — Report on individual mobility impact on instions involved in students and staff flows as
home or host universities (e.g. new joint proje@t publications, new bilateral agreements,
etc.). Due Months: M18

T4 — Monitoring joint programs co-design

D4.1 - Quality assessment report on activities utfgematic WPs on joint program development.
Due Month:17

T5 — Monitoring ASCs

D5.1 — Report on ASCs impact on academic and simfieal development of ASCs participants.
Due Months: M18

Work Package number |WP12

Work Package Title Communication and Dissemination
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o _ ~|UniBO, PoliTO, UniBS, UniCal (leader), UniME, UniNAUNIPD,
Participants involved in | yniPV, UniSal

this WP .
All 69 LATAM associate members

Duration of the WP 17 months

*Task Leader

*Task Supporter(s)

WP objectives and description

WP12 objectives is tguarantee a smooth internal communication and an &fctive, high
impact external communication campaign These objectives will be met through 2 main tasks

T1 — Definition of the HerIT4Future Communication Plan providing the strategy framework
and identification of tools for internal and extarcommunication.

T2 — Creation of a ‘brand identity’ and tools for internal and external communicatiorbe
adopted at all levels.

The partnership reserves a great attention to tiaditg of the internal communication plan and
assigns to it a crucial role so that actions tdkam the different governing bodies and management
units are coherent, aligned and fine-tuned. In tbgard, LMUs and CMT (see WP10) at each
partner will play a key role and the project wilkate a robust network of staff favoring the use of
e-mails and collaborative platforms for internatrsaunication.

On external communication the partnership will agpe aCommunication and Dissemination
Plan that will entail a cleatbrand identity’ including visual elements featured in all project
materials and a communication strategy involving tise of social media and other channels
(university radios and magazines). The communinapitan will complement communication
policies at each partner institution and liaisehwthie corresponding communication services to
ensure alignment, coherence and efficiency. Forereat communication an expert
Communication Agency will be acquired that will &g social media manager, press agency,
promotion and dissemination events’ provider, igrahent with regular services at the partners.

A project website with an intranet section (or direonnection with collaborative platforms such
as Teams) will be the main platform for externalvasdl as internal communication. A final
conference will be organized to present and dissataiprojectesults for further exploitatic

Deliverables
T1 — Definition of the HerlT4AFuture Communication Plan

D1.1 — Communication Plan, that will include a) 8teategy and tools for effective internal and
external communication; b) the list of key peophel aommunication services at each partner
university; c) a promotion plan and guidelines doextise scholarships for mobility flows, ASCs
and conferences on joint programs in order to enawgood recruitment rate. Due Month: M3

D1.2 — Procurement service assigned for Commupicdian deployment. The agency will offer
high quality services aligned with the characterssof the target audiences. This will require the
capacity to adapt communication styles and conté&isthis reason, the agency will necessarily
work closely with the CMT and LMTs at each partmatitution. Due Month: M6
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T2 — Creation of a ‘brand identity’ and tools for internal and external communication

D2.1 —Project website, that will include: a) onetgm describing the project; b) one section
dedicated to each WP where ‘resources’ will be ighbd, including outputs from individual
mobilities and project deliverables; c) sectionslidated to ASCs; d) sections dedicated to|the
initiatives on joint programs, possibly including apen forum for discussion; d) a blog sections
to publish testimonials from the participants ie thobility flows and ASCs. Due Month: M6

D2.2 — Project logo and material. Together with FRMRNE logos to guarantee wide visibility to
the donor, HerlT4Future logo will be used for thebsite, leaflets, publications and any other
communication material of the project. The visutntity of the project will combine Italian and
LATAM features from both regions involved. Even tigh outsourced, the visual identity must be
approved by the Steering Committee. Due Month: M6

D2.3 — Final dissemination and exploitation confiee=_Due month: M18

3.3. Activity timeframe

This section includes a section relating to the lemgentation time and monitoring of the
activities.

Please provide a timeframe (Gantt or similar) tatee explain how the project would be
developed.

Note: The tables below are based on the datescgbro@tners are supposed to achieve the
deliverable.

WP 1 Teaching for Future — 2 tasks

MMMMMMMM M MMMMMI MMM | M
1|/2|3|4|5(6|7|8|9(10|11|1213|14(15|16|17 |18

Task 1 Teaching for future (T4F)
D1.1 X

D1.2 X
D1.3 X X

n. Deliverable

Task 2 Transversal skills for earlystage academics and universit
management

D2.1 X
D2.2 X
D2.3 X X X X

WP 2 Cultural and Food Heritage — 3 tasks

MMMM MM MMM MMMMMMM|M|M
1/2|3|/4|5/6|7|8|9|10|11|12)13|/14|15|16|17 |18

Task 1 Mobility of students and staff
D1.1 X
D1.2 X

n. Deliverable
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D1.3 X
D1.4 X
Task 2 Co-design joint programs

D2.1 X

D2.2 X X

D2.3 X

Task 3 Intensive Advanced Skills Courses (ASCs) fdocal staff and

professionals

D3.1 X
D3.2 X
D3.3 X
D3.4 X
WP 3 Sustainable Future Heritage — 3 tasks
n. Deliverable MMM MMMMM MMM MMM MM M|M
1/2(3(4|5|6|7|8|9/(10/11|12|13|14|15|16|17 |18
Task 1 Mobility of students and staff
D1.1 X
D1.2 X
D1.3 X
D1.4 X
Task 2 Co-design of joint programs
D2.1 X
D2.2 X
D2.3 X
Task 3 Intensive Advanced Skills Courses (ASCs) fdocal staff
and professionals
D3.1 X
D3.2 X
D3.3 X
D3.4 X
D3.5 X
WP 4 Law between Heritage and Future — 3 tasks
n. Deliverable MMM M MM MM MMM MMM MM M|M
1/2(3(4|5|6|7|8|9/(10/11|12|13|14|15|16|17 |18
Task 1 Mobility of students and staff
D1.1 X
D1.2 X
D1.3 X
D1.4 X
Task 2 Co-design of joint programs
D2.1 X X X
D2.2 X
D2.3 X

Task 3 Intensive Advanced Skills Courses (ASCs) fdocal staff
and professionals
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D3.1 X

D3.2 X

D3.3 X

D3.4 X

WP 5 Built and landscape Heritage — 3 tasks

n. Deliverable MMM MMM MM MIMIM|IM M M|[M|M | M
1/2[(3(4|5|6|7)|8 101112 |13 |14 (15|16 |17 |18

Task 1 Mobility of students and staff

D1.1 X

D1.2 X

D1.3 X

D1.4 X

Task 2 Co-design of joint programs

D2.1 X

D2.2 X

Task 3 Intensive Advanced Skills Courses (ASCs) fdocal staff

and professionals

D3.1 X

D3.2 X

D3.3 X

D3.4 X X

D3.5 X X X
WP 6 DigitHage Management — 2 tasks

n. Deliverable MMM MMM MM MIMIM|IM M M|[M|M | M
1/2[(3(4|5|6|7)|8 101112 |13 |14 (15|16 |17 |18

Task 1 Mobility of students and staff

D1.1 X

D1.2 X

D1.3 X

D1.4 X

Task 2 Lab

D3.1 X

D3.2 X

D3.3 C

WP 7  Aerospace for Heritage and Innovation — gasks

n. Deliverable MIMMM(IM|M|M|M MMM MM MMM | M
1/2[(3(4|5|6|7)|8 101112 |13 |14 (15|16 |17 |18

Task 1 Mobility of students and staff

D1.1 X

D1.2 X

D1.3 X

D1.4 X

Task 2 Co-design of joint programs

D2.1 X

D2.2 X

D2.3 X
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Task 3 Intensive Advanced Skills Courses (ASCs) fdocal staff
and professionals

D3.1

D3.2

D3.3

D3.4

— 2 tasks

n. Deliverable

M
1

M
2

12113 |14

15

Task 1 Mob

ility of

D11

D1.2

D1.3

D1.4

Task 2 Intensive Advanced Skills Courses (ASCs)

and profess

ion

als

fdocal

staff

D21

D2.2

D2.3

D2.4

3 tasks

n. Deliverable

M
1

M
2

12 13 |14

15

Task 1 Mob

ility of

D1.1

D1.2

D1.3

D1.4

Task 2 Co-desi

ign

of

joint prog

rams

D2.1

D2.2

D2.3

Task 3 Intensive Advanced Skills Courses (ASCs)

and profess

ion

als

fdocal

staff

D3.1

X

D3.2

D3.3

D3.4

WP 10  Overall Management of the project

n. Deliverable

M

M

1

2

M
3

M

4

M

5

M
6

M
7

M

M

8

9

M
10

M
11

M| M

12 |13

18

Task 1 Definition and implementation of Herl
Management Plan

T4Future

D1.1

X

D1.2

X

D1.3

X




MISSIONE 4

ISTRUZIONE
RICERCA
D14 X X X
4. D1.5 X X X
Task 2 Setting-up 2 HUBs in LATAM |
D2.1 X
D2.2 X

WP 11 Quality Assurance and Impact monitoring — 5 tasks |

n.DeIiverabIeMMMMMMMMMMMMMMMMMM
1/2|3|4(5/6|7|8|9|10(11|12|13|14|15|16|17 |18

Task 1 Definition of theHerlT4Future Quality Plan |

D1.1 X

D1.2 X

Task 2 Monitoring HUBs and cooperation mechanisms |

D2.1 HEEEEEEEENEE NN

Task 3 Monitoring mobility flows |

D3.1 X

D3.2 X

Task 4 Monitoring joint programs co-design |

031 | | [ [ [ [T T T TTTIx

Task 5 Monitoring ASCs

|

D3.1 | [ [ [ [
WP 12 Communication and Dissemination — 2 tasks
MMMMMMMMMMMM[M[M[MM[M

n. Deliverable M
1/2|3|4|5|/6|7|8|9|10|11/12|13|14|15|16|17 |18

Task 1 Definition of the HerIT4Future Communication Plan |

D1.1 X

D1.2 X

Task 2 Creation of a ‘brand identity’ |

D2.1 X

D2.2 X

D2.3 X

Economic and Financial sustainability profile

Please, indicate the Economic-Financial sustaingbiprofile of the initiative in terms of
implementation and feasibility of the interventiof@cusing on the adequacy of financed
interventions to guarantee the continuity of theject.

Max 5,000 characters

The Economic-financial sustainability profile of HerlT4Future is conceived to implemaiit
planned activities by avoiding unnecessary exparght in view of thecontinuity of the
project. In line with the cost categories described inghgect guidelines, a massive part|of
the budget (1,775,982 mil Euro) will cover costs ti@vel, stay and mobility scholarships.
These are key elements of the project and areatrtecsupport actions in all WPs. The main
expenditures for the mobility are:

a.student exchange scholarshipsncluding stay and travel for both incomings atijoings.
Students are selected at the Master and PhD ladeh& individual amounts have been set up
according to consolidated standards (Erasmus+tahan national scholarship programs);
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b. travel and per diem for academic stafffor teaching periods (incomings and outgoings).
Here too, project partners will use cost and paymstandards in general use in international
mobility programs;

c. cost oimobilities associated with the organization of ASCtargeted to university staff and
professionals. Mobility costs will cover both acades and students. Events will be hoste
Italy and in the two Latin American hubs. Daily toare the same as the mobility for teaching.

d. finally, the project foreseaseetingsto arrange and monitor project activities, cordsaik
relations and discuss the creatiorjaht programs. These activities require short mobilities
and will be implemented partly in presence, andlyanline to reduce travel costs.

All these mobilities and actions will produce meadle results that will extenoeyond the
duration of the project. As the exchanges are naturally also researchrd(RhD and staff
they have the true potential of building long-terofiaborations also in view of the participation
to future funding bids. Sustainability over the long-term will be alsartured by th
establishment ofpermanent teaching and research networksand/or observatories,
described in the objectives of several WPs. Finalyme advanced skill courses are pilot
experiences targeted to non-university staff with possibility to replicate them on a market
base.

All exchanges, joint events and collaborations Wdlaffordable because part of the budget is
assigned to employ ad hoc staff. According to PNRIE rules, it is possible to hire
professionals to offer specialized support for disievement of the project results. All WPs
will provide these staff with the additional suppof permanent academic and administrative
staff that will guarantee continuity to the initis. The overall amount for this cost categor
214,041,36 euro and it will be equally distribusedong partners apart from the coordinating
institution that will receive a higher share.

A key expenditure for the realization of the adtes (195,000 euro) is the consolidation and
installation of the twdHubs in Latin America:Hub1l Cono Surin Buenos Aires (Southern
cone) andHub2 Andesin Cuenca (Andean region). Costs are differenabse the Buenos
Aires hub will be hosted within the already opergtBuenos Aires Campus of the University
of Bologna. The project will cover the upgradinglGfT equipment to increase facilities for
academic staff and students involved in the projacaddition, the project will cover costs for
logistic and teaching secretariat for all actigtieeld in Hubl. In the case of Hub 2, the project
will cover rental, service and utilities costs file duration of the project, assuming that
potential local partners have already declaredittention to offer facilities to the Italia
partnership even after the end of the project. Thuscontinuity of the two hubs will be
ensured with the purpose of becompgymanent centers for the promotion of the Italian
university system in Latin Americaand facilitate the relations with local institutgn

Finally, the project foresees costs for temmunication and promotion of HerlT4Future
activities and results. These will be mainly assijto UniCal in order to have one main seryice
provider and thus reduce costs. The same stratégice has been made foronitoring
activities that will be partially outsourced to amternal agency that will support internal
project’s staff. Part of the budget will be assigirie acquirenew equipment and digital
infrastructures for some lItalian universities that need to streagtinternal lab capacity to

increase their attractiveness for LATAM studentd eesearchers during and after the project.
To end the list, the budget also includes costeXternal servicesto support the organization

of the events, meetings and exchanges (visa, acodation, travel and hotel booking both|in

Italy and in LATAM), cost of consumables and seegdor organizindASCsin Italy. All these
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costs will be crucial to support the activitiestbé WPs and ensure the sustainability of jthe
project, also beyond its duration.

5. Characteristics of the Partners involved in thgroject

In this section, please provide information abdw tmplementation of the initiative, with a
precise description of the Partnership/ConsortiuouRdation scope and quality: (i) quality
and complementarity of the Partnership/Consortivowitdation; (i) capacity and
organizational experience of the host institutions.

Please, describe the partnership organization fiestas foreseen in the following subsections.

) Please, describe the Partnership/Consortium/Fouiodain terms of quality and
complementarity. In addition, describe the orgatima model in terms of human
resources; relevant professional experiences anchpaiences of the personnel
involved in the implementation of the proje&.ak. 3000 characters)

The Italian partnership has been built accordinthéofollowing criteria:

1) Experience of working with LATAM institutionsWithin the partnership, all Itali
universities have a vast number of bilateral agexgs) exchange programs, joint researck
teaching initiatives with LATAM institutions. Theuaglity and number of these exist
bilateral relationships is consideratded becomes even more significant when the expm
that all Italian partner universities have acquicedmultilateral base projects is added.

competence is crucial in a TNE initiative basedadarge partnership between LATAM ¢
Italian univergies. For instance, UniBO was appointed in 2012t@gan coordinator of th
“SwB mobility initiative for Brazil” as well as othe multilateral CONFAP PhD project a
with Brazil. UniBO, UniPD and PoliTO all coordinatea total of 8 “Erasmus Mundus|2”
projects with large consortia of European and LATANversities and more than 4-neiltg
budget each. UniCal is leader of the FUCSIE inu&t(the largest platform for scienti
cooperation between Ecuador and Italy). UniPD aniiPM are active membgiof the Coimbr
Group LATAM unit, whose aim is to develop joint rildteral initiatives in LATAM. PoliTC
is a member of the Magalhdes Network, built to dostollaboration between Europe

LATAM universities. UniNA, UniSal, UniME and UniBSre key merbers of CUIA
(Consorzio Universitario Italiano per I’Argentina).

- ComplementarityThis is a distinctive feature of the project tisa¢vident in the organizati
of WPs. Universities have been selected accordirgpécific thematic competences with
aim of gathering all of them around a transnati@uklcation project on the themof Heritage
Each university contributes to the project withtig research and teaching programs in a pre-
defined thematic area to offer a vast array ofa®iand opportunities for cooperation
LATAM associate partners.

In terms of human resourcesll universities have nominated one scientifid aoné
administrative coordinator, being that the comborabf both competences is essential fo
success of the project. Scientific coordinattage been identified according to their experi
in cooperation with LATAM and the scientific backgind needed to coordinate the WPs. 7
also play a pivotal role within the governancehdit organizations, such as Vigeectors fo
international Reations or Delegates for LATAMAdministrative coordinato have bee
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identified within International Relation units. Thare senior project and mobility manag
with relevant professional experience in the mamege of mobility flows with LATAM
partners, including direct knowledge of local umsry and credit systemsjsa regulation
and student learning approaches. Previous manhgeparience in vast multilateral mobi
projects with LATAM is also an asset that, as désct earlier, many Italian partr
universities can offer.

(i) Please, describe the organizational experiencéehiost institutions, the capacity
to improve the international organization/collabtican and highlight the
importance of geographic coverag®lgx. 2000 characters)

In the project, Italian and LATAM institutions at@th sending and hosting institutions.
Generally speaking, all universities involved haxeellent experience in managing mobility
projects, offering ad hoc services for incominglstts, researchers and professors and having
defined coherent registration and recognition pdaces for periods abroad. In addition, alll of
them have already carried out international initeg such as intensive advanced skills
programs where professors and staff are used toiftesnational visitors and support their
integration into local culture and life.

In addition, most LATAM partners have expressedrtimerest in developingint programs

with Italian universities. This ia key action of the project that will put into conversation
Italian and LATAM groups interested in integratimgre deeply their study programs at Master
and PhD level and thus exchange good practicessnmstof the feasibility of joint programs.
Finally, the project took very seriously tlyeographical coveragen the identification of
LATAM associate partners. The main criterion wasirtdude associate universities from
countries with a relevant share of citizens withli#in origin, from Argentina and Brazil
(Southern cone) to the Andean region where both,Fssuador, Colombia and North Chile
host important Italian communiti¢source: SintesiRIM2021.pdf/link).

In addition, the Italian partnership has consideaadther crucial aspect in the selection of
LATAM partners, that is the involvement of both ttgvel LATAM universities generally
based in the main cities of the region, and morgberal and marginalized universities located
in those countries with limited resources and destiti population that belongs to lower classes
or most vulnerable groups. This combination canerofextraordinary collaborative
opportunities in terms dnclusiveness, differentiation and mutual learning.

Place and date The Legal Representativeedf ¢fad
Institution of the Partnership/
Consortium/Foundation
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